Town of Lake Lure - Lake Advisory Board
- Minutes of Regular Monthly Meeting -

The Lake Advisory Board held their regular monthly meeting at the Town of Lake Lure Municipat Center
on Monday the 3 day of March, 2008 at 5:30 p.m.

Attendees: Non-Attending Members: Guests:
Bo Williams (vice-chair) Chris Braund (chairperson) Blaine Cox
Wiley Bourne (Participated via telephone)

Harvey Harris

Gary Hasenfus

Robin Proctor

Dean Givens (LOA)

Jeanine Noble (council liaison)

General Meeting Actions:

*  Vice-Chairperson Bo Williams called the meeting to order at 5:32 p.m.

» After discussion, Wiley Bourne made a motion, seconded by Robin Proctor, to approve the
minutes of the February 4, 2008 regular meeting as written. The vote of approval was unanimous.

» Lake Operations Administrator, Dean Givens Reported on lake activities.

» Report from Council Liaison,
Discussed special topic items, including the reduction of maximum permissible pontoon boat
lengths and ordinance amendments addressing out-of-compliance lake structures.

¢ Reviewed open action items.

* Harvey Harris made a motion, seconded by Wiley Bourne, to adjourn the meeting at 7:30 P,
The vote of approval was unanimous.

Individual Meeting Reports and Actions:

Lake Operations Administrator — Dean Givens reported:

*  Carp removal plans — he has contacted a man from Rutherfordton that would be willing to come,
remove the carp from the lake, take them away and put them into his personal lake.

* Blue Ridge Ecological expressed that the lake needed to reduce the quantity of bass fish below
127in length and above 18”in length. Dean suggested the idea of a one day bass fishing
tournament to help with the over population. Bo suggested that Dean draft a letter of regulations
and criteria for the tournament then email it to the LAB. This would be discussed at a future
meeting.

* Lake dredging started today and that Lake Norman Dredging was willing to dredge around
houses at the home owners request and responsibility.

»  The fuel pump for the marina which was discussed during the February meeting has been
installed and is working, although regulations require that it only be on during the marina’s hours
of operation,

* Dean recommends the LAB Jook into the wording of boat permits being “annual”, meaning valid
for a calendar year (January 1 to December 31), not 1 year from the purchase date. Chris and
Dean were assigned an action to identify the language needed on the annual boat permits and in
the annual guide to lake rules.

* Bo requested a definition of public docks and a time limit for parking at the docks. Jeanine
requested LAB recommendations on where short-term docking should be permissible on town
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property (¢.g., near the gazebo?) and Robin suggested limiting parking to a specific time. Chris
was assigned an action to put this on the agenda for a future meeting.

* Dean discussed the adjustments that are to be made to the no wake buoys correct where they have
been moved or misplaced.
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Council Liaison - Jeanine Noble Reported:
» Nothing to report

Lake Structures - Wiley Bourne Reported:
*  Wiley recommended scheduling a meeting in April before going out on the boat tour and LAB
members agreed. At this meeting, the group will review recommended amendments to provide
regulation for multi-dwelling lake structures.

Emergency Preparedness & Response — Bob Keith Reported:
[from a report submitted prior to the meeting:]

» The Fireboat was used successfully as a waterpoint last month in the fire in Lake Lure Village
Resort.
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