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TOWN MANAGER’S REPORT

by H.M. “Chuck” Place III, AICP

Be Prepared.

I remember my boy scout motto, “be prepared” every now and then. Now is one of those times.


As I watch TV reports about the impending (I’m writing this missive on Friday, September 23) landfall of Hurricane Rita on the coasts of Texas and Louisiana, it is obvious that the level of preparedness in that area today is radically different than it was for Hurricane Katrina just a few short weeks ago. It’s not that there were no plans in place in the Gulf coast, it’s just that far too many people at all levels from the president and FEMA, through the governors and mayors, on down to the residents of St. Bernard Parish, Pass Christian and Biloxi were altogether too complacent. They’d been through hurricanes before, they knew how to handle it, they had all their plans in place. But they didn’t. I’m not criticizing anyone (my pot is just as black as their kettles), but the lesson was there to be learned. 


This time around, everyone from the president and FEMA, through the governors and mayors, on down to the residents of Galveston, Texas City and Port Arthur are ready for Rita. There are mandatory deadlines for evacuation and folks have headed inland well before the deadline, the national guard and military forces are standing by with personnel and equipment, and FEMA and the Red Cross have stockpiled supplies.


If there is a moral to this story, it’s that being prepared means being so all the time,  not just after a disastrous event wakes everyone up. That is something that we here in our little corner of the world need to practice. The fact that Katrina and Rita didn’t tear through the gorge doesn’t mean the next one or the one after that will not. Make sure that your house and property is as storm proof as possible. If you are leaving for any length of time, secure all loose outdoor equipment and furniture. Check your boat and vehicles to make sure they are as protected as practical. Keep an emergency kit fresh and up to date with water, flashlights, clothing, and toiletries in the event you are left without running water or power, or worse - forced from your home.


Just be prepared for an emergency, ALL the time – even if you never were a boy scout!

Upcoming.

A few projects that I’ve mentioned in earlier issues may finally come to pass. 


Town Center Walkway.  We got a lot closer to the start of the Town Center Walkway during the past couple of weeks. The NCDOT district engineer has approved our revised plans which have now been forwarded to the Enhancement section of DOT in Raleigh for final approval. This was the big stumbling block, but hopefully we should get the go-ahead very soon. We are planning on commencement of construction in the late fall or early winter and completion by spring. If we are lucky, this project will only be one year past due!


Erosion Control Ordinance.  Back in August, I told you about the pending erosion control ordinance. This ordinance required approval by the NC Sediment Control Commission, since they have preempted local governments from adopting regulations unless they follow state standards. Clint and I traveled to Raleigh to present the new regulations in August and were well received by the Sediment Control Commission, however the commission tabled approval of our ordinance until their next meeting in November. 


Clint had sent copies of the ordinance to Raleigh for review and approval several months earlier. Less than two weeks before the commission meeting, he received a seven page letter from the general counsel's office critiquing the ordinance and pointing out numerous points, mostly minor, where the ordinance was not written word for word like the model ordinance they had prepared. Clint labored to create a draft complying with their comments and we took that draft with us to the commission hearing. The commission staff has been very helpful and recommended approval of the ordinance. We asked the commission to approve our draft, contingent on a favorable review by the office of the general counsel, but they preferred to have the general counsel review the changes before they take action. This was not altogether unexpected. In general, the commission was very complimentary of our efforts and commended the town for pursuing a local ordinance.


Clint submitted the draft directly to the general counsel's office as soon as we got back to ensure that they would have it right away and requested comments ASAP so that we will be ready in November. As soon as the draft is approved by the commission, it will come before council for adoption. Hopefully, it will be in place before the first of the year.


STAG Waste Water Project.  The STAG (State and Tribal Assistance Grant) project at the wastewater plant may actually be underway soon! This grant was the result of a special act introduced by Congressman Charles Taylor in 2000, but layer after layer of red tape had to be negotiated before any funds could be received. Jurisdiction for the project oversight bounced back and forth between the feds and the state so often that we despaired of ever making sense of it all. Most recently, we were told that we might have to prepare an environmental assessment, because so much time had elapsed  since we submitted the initial application!



We recently received a report, however,  that the federal EPA has issued a Categorical Exclusion Determination (CE) for the project.  This means that it will not require further environmental review. We have published the CE in the Courier as required and sent a copy of the affidavit of publication back to them. The day after we got the CE, I got a call from the Construction Grants and Loans section of NCDENR who stated that the EPA needed that affidavit ASAP since they want this matter settled by the end of September so that they can issue the grant before the end of the federal fiscal year! It took five years to get to this point and now THEY are in a hurry!  Go figure!


COMMUNITY POLICING NEWS


by Chief Mike Bustle



Fraud Alert - A volunteer with the North Carolina Department of Insurance’s Seniors Health Insurance Information Program (SHIIP) in Bakersville last week reported an attempt to defraud a consumer through false representation.  The false claim entailed that the consumer would be enrolled in the Medicare Part D prescription drug benefit program for $109 and then receive all her prescription drugs for no extra charge.  The consumer had received and unsolicited call from a young woman claiming an affiliation with Medicare.  After listening to the caller’s pitch, the consumer was asked to give her bank account information so that the $109 could be deducted from her account.  She did so, and the caller then gave the consumer a toll-free number to call if there were any questions.


 The consumer spoke with the SHIIP volunteer shortly after the telephone transaction occurred, and with bank officials, were able to block withdrawals from the bank account before any could occur.  The toll-free number given by the caller was discovered to be listed to a location in Markham, Ontario, Canada.


Information on the Medicare Part D prescription drug benefits program and its enrollment procedures are available on the SHIIP Website of the North Carolina Department of Insurance www.ncdoj.com/Consumer/SHIIP/SHIIP.asp
TOWN COUNCIL ACTIVITIES

by Town Clerk Mary Flack, MMC, CTC
REGULAR MEETING: The regular town council meeting was held on Tuesday, September 13, 2005, 7:00 p.m., in the meeting room of the Lake Lure Municipal Center.

  Under the consent agenda, Town Council:
* approved the minutes of the August 9, 2005 regular meeting;

* approved a budget amendment of $95,163.40 for silt removal as submitted by the finance director;

* approved a request from C. R. Simmons on behalf of the Pediatric Brain Tumor Foundation  “Ride for Kids” event and approved a fabric structure permit for this event as presented; and

* adopted Resolution No. 05-09-13 (municipal agreement between the Town of Lake Lure and the North Carolina Department of Transportation regarding reinspection of bridges on the Municipal Street System F. A. Project BRZ-NBIS 14) as presented.

Under new business, Town Council:
* heard a report from Bob Keith and Doug Long on the activities of the 2005 Hickory Nut Gorge Olympiad; 

*  held a public hearing and adopted Ordinance No. 05-09-13A imposing a moratorium relative to those sections of the Town of Lake Lure zoning regulations that regulate planned unit developments;

* adopted Resolution No. 05-09-13A designating the National Incident Management System as the basis for all incident management in the Town of Lake Lure;


* approved a letter of credit and agreement between the Town of Lake Lure and the Highlands of Lake Lure, LLC; 


* approved a request from Shannon Baldwin to authorize the  negotiation of an agreement between the Town of Lake Lure and LandDesign, Inc. to assist the town in the development of a comprehensive plan;

* approved a proposal for engineering services with McGill Associates, Inc. to review development plans; authorized the town manager and the community development director to revise the fee schedule to cover the costs of engineering services for subdivisions;

* authorized the advertisement of an offer of $12,000 to purchase certain town property referenced as Map 504, Block 1, Lot 164, a .21 acre lot at the northwest corner of Charlotte Drive and Pleasant Circle across from the town’s municipal golf course;

* approved a budget amendment of $13,200 to cover costs associated with a matching grant for a study of the infiltration and inflow of the town’s sewer system; and

* approved a budget amendment of $6,500 from the contingency fund to the administration account for professional services.

Other activities included:
* Mayor Jim Proctor presented  Proclamation No. 05-1 (recognizing volunteers of the 2005 Hickory Nut Gorge Olympiad); and

* Fire Coordinator Ron Morgan accepted a check for $10,000 (to be shared with various fire departments and EMS) from proceeds which were raised from the 2005 Hickory Nut Gorge Olympiad.


KNOW YOUR EMPLOYEE 


by Linda Ward, Customer Services 


One of our employees, Anita Taylor, MMC, Personnel Officer, has received a highly prestigious honor by being appointed as Recording Secretary for the North Carolina Association of Municipal Clerks.


This is an officer position which places her third in line for consideration of  Presidency for the Municipal Clerk’s Association.


 Congratulations on this great honor Anita. We are all very proud of you!
     
 

We  would like to welcome Terry Roper to our public works department. With all of the growth in town he is very much needed and appreciated.


He is a Rutherford County native with experience in all aspects of the public works duties. His electrical knowledge will be most useful around town.


We would also like to welcome Teresa Reed as our Assistant Zoning Administrator. She comes to  us from Montreat, NC where she was the Town Clerk and Zoning Administrator. 


She is a certified Zoning Official through the Institute of Government at UNC Chapel Hill and will be responsible for administrating the zoning regulations along with other various duties.  
 


If you see Terry or Teresa around town please help us welcome them.





UPPER BROAD RIVER WATERSHED


PROTECTION PROGRAM

by Clint Calhoun TC \l1 "y Clint Calhoun, Erosion Control Specialist


Well, we are over halfway through this year’s hurricane season and have so far been fortunate enough to dodge some bullets (knock on wood!).  This is good because our spring and summer months were pretty wet and gave us plenty of work to do.  We are currently going through a bit of a dry spell which will hopefully give our contractors a decent window of opportunity to complete some projects, and also provide the necessary conditions for establishing ground cover which is what I want to focus on this month.


When folks call me or come in to tell me about an erosion problem, the first thing they tell me is that there is no silt fence up.  Technically, silt fence is pretty much useless in our area because more often than not it isn’t installed correctly, and when it is installed correctly, it usually becomes overwhelmed after the first few rains.  In essence, silt fence is only as good as the other sediment and erosion control measures that are put in place.  This doesn’t mean that it shouldn’t be used, it just means that it shouldn’t be relied upon solely.  In my opinion, what folks should be looking for is whether or not any ground cover is in place.  


Erosion is a natural process.  It is the result of physical and chemical forces acting upon the soil.  The process is dictated by the types of soil, the amount of wind and water coming in contact with the soil, and the level of ground cover in place, among other things.  A forested slope has a much slower rate of erosion than a slope that has had the entire tree canopy removed.  A grassy slope will erode faster than a forested slope, but slower than one that is bare.  Ground cover makes a huge difference when it comes to erosion.  If you can slow down the rate of erosion, you can reduce the amount of sediment that enters the streams.


Ground covers fall into two categories: temporary and permanent.  Temporary ground-covers are things like mulch (straw or wood), erosion control blankets, and certain annual plant species such as rye or millet.  These temporary ground covers are used to limit erosion during and between particular phases of construction until such time as more permanent ground covers can be used.  Mulch is particularly effective in areas where heavy foot traffic or small equipment traffic is going to occur during construction.  Mulch lasts a long time, is fairly heavy when applied properly, and absorbs a lot of moisture.  Where wood mulch can’t be used due to expense, the ground should be covered heavily with straw or some other acceptable material.  When possible, temporary seeding should be done, particularly on steep slopes so that a root system can be established until more permanent measures are put in place.  


Permanent ground cover refers generally to plants.  Permanent ground cover is established after all phases of construction have been completed.  Permanent groundcover usually consists of perennial species such as grasses, legumes, shrubs, and trees.  These types of plants are usually long-lived and may or may not require maintenance.  The primary purpose is to control erosion over a long period of time.  Typically when applying a permanent ground cover, the plants that are selected are appropriate to a particular bio-region so that maximum growth and sustain ability is achieved.  Some examples of permanent ground covers that might be used are Kentucky 31 fescue, creeping red fescue, love-grass, sericea, clover, partridge pea, and black locust.  Such plant species are usually fast-growing, have good root systems, put nitrogen back into the soil, and are generally successional, meaning that if they were left to the courses of nature, these plants would eventually decline to allow more favorable species to take over.  
State law and the Town of Lake Lure’s Erosion and Sedimentation Control Ordinance both require the use of ground cover on all forms of land disturbance.  The rules as dictated by general statute and local ordinance, state that ground cover sufficient to restrain erosion must be applied within 15 working days or 90 calendar days (whichever is shorter) following completion of any phase of grading.  For slopes the time period changes to 10 working days or 30 calendar days, and for high quality water zones the time period is 15 working days or 60 calendar days, whichever is shorter.  


Ground cover is the key to proper erosion control.  By reducing the amount of erosion ground cover increases the efficiency of sediment control measures by reducing the amount of sediment that would have to be handled by the measures.  We have lots of bare slopes in Lake Lure, some new, some old.  I encourage you to do what you can to get these slopes vegetated.  The Upper Broad River Watershed Protection Program has funds available for restoring slopes and re-vegetating them.  These funds need to be spent.  If you have an erosion problem or you know of someone else who does, please contact me at (828)625-9983 ext 123.  You can also contact me by e-mail at clintcalhoun@blueridge.net.  


NEW TOWN OF LAKE LURE WEBSITE

The Town of Lake Lure’s website is in the process of being redesigned and scheduled to be implemented next month. The new website will provide information for both town residents and our many visitors. The email addresses for the town staff have also  changed.  A list of the new email addresses will be included in the new website at www.TownofLakeLure.com.


The new website will include quick links for public notices, the current newsletter, weather, and frequently asked questions. Many of the official town forms will be added to make it easy to report if a street light is out or if a street sign is missing.   The website has pages describing the history of Lake Lure, a photo gallery, emergency and crisis information, rate and fee schedules for facilities and services, and information about each department within the town.


An  addition to the website will be the “virtual tour” for those interested in renting the pavilion, Morse Park Meadows or  community hall.  A calendar of the regularly scheduled meetings will be posted along with either the meeting agenda or minutes from the meeting.  There is a town directory for quick referencing and several helpful links to other websites.


This website has been designed to be a communication tool for the Town of Lake Lure that will continue to evolve. We appreciate everyone’s participation during the development of the new website, and hope that you will take the time next month to visit the our new official website at www.TownofLakeLure.com. 


NEWS AROUND LAKE LURE



Lake Lure Newcomers invite those who are new residents in Lake Lure (24 months or less) to join them in various activities which include: potluck, gourmet, out’n about, theater, bridge/poker, book club, and hiking.  Anyone interested in becoming a member, call Rod or Yvonne Anderson at 828-625-0464.

Lake Lure Lakefront Owners Association (LLLOA).If you are interested in Lake issues and concerns and own  lakefront  property on the shores of beautiful Lake Lure, the LLLOA invites you to become a regular member.  Associate  memberships are also encouraged for those who are interested in our Lake.  Each year members receive a directory of members, informative Muse Letters, and a first class mailed subscription  to the Town of Lake Lure monthly newsletter, The Lake Lure Tribute.  Members  meet at the Town Community Center  socially  at least annually to meet neighbors and discuss issues.   Annual dues are currently a modest $17.00.  You  may pick up an application  for  membership at the Municipal Center or call Bob Keith, Pres.  at 828-625-2874 or Sue Forsyth , Treas. at  828-625-0885 for an application or any questions you may have.    

The Lake Lure Preservation Society to sponsor “Meet the Candidate”. The Lake Lure Preservation Society was formed earlier this year by a group of concerned citizens who had three specific objectives:

1.   To preserve and maintain the natural beauty of Lake Lure.

2.   To promote conservation and environmental responsibility.

3.   To inform the community of environmental, conservation and developmental issues; and encourage the community to become activity involved in these issues.


In support of objective 3, above, the Preservation Society is sponsoring a “Meet the Candidate” event at the Community Center from 6:30 – 9:00 PM on Thursday October 20.  There are 2 candidates running for Mayor, and 6 candidates running for 2 available positions on Town Council.  Because our system of local government provides the Town Council with so much decision – making authority, it is essential that every citizen understands the position of each candidate on such subjects as conservation of our forests (including the subject of erosion), traffic congestion and safety, and how future growth is to take place.  At the event, each candidate will have an opportunity to make a brief statement, followed by questions prepared by a nonpartisan committee, followed by questions from the audience.


This will be a great opportunity to see and hear all the candidates in one forum.  Please plan to attend and then get out and Vote!


Lake Lure Garden Club has been invited to join the Rutherfordton Garden Club for the October outing. 


It will be a program on Herbs by Cathi Sanford which will be held on Monday, October 10 at 10:00 AM at the Rutherford Clubhouse.  


Ms. Sanford is the owner of Herb Barn and is a featured speaker at Daniel Stowe Botanical Gardens. She will discuss growing, drying and cooking with herbs. She will also discuss some very exotic herbs.

There is no charge for the program. Please call Ms. Doris Clark at 287-9303 to reserve your place and get directions. 
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The Lake Lure Lions Club will hold its annual Health Fair at the Lake Lure Town Hall on Saturday, October 20, 2005 from 9:30 AM to 2:00 PM. 


The fair is FREE and open to the public for screenings and health information. Flu shots will be available if there is ample supply. The shot will be free for those who bring their medicare card. There will be a charge for those under 65.


Many screening’s will be provided by: Rutherford Internal Medicine, Rutherford County Health Department, Shelby Hearing and Balance Center, Pardee Hospital and Hospice.


For more information please contact Eleanor Miller at 625-9995.


The Annual Autumn Festival sponsored by Hickory Nut Gorge Kiwanis Club will be held on Saturday and Sunday, October 15th and 16th.


There will be lively entertainment  by DJ Renny High and a wide range of arts and crafts including quilts, sketches, pottery, watercolors, oil paintings, photography, jewelry, needle crafts, wood crafts, leather crafts  and a variety of tasty foods. There is something for everyone here in Lake Lure for the 5th Annual Autumn Festival. 


The festival is free and runs form 10:00 AM to 5:00 PM both days and will be held in front of the Arcade Building across from the beach in Lake Lure.       For more information about the festival call Sharon Thiess at (828) 625-9703 or Paula Jordan at (828) 691-5008. If you are interested in becoming a part of Kiwanis Club, the largest charity organization primarily supporting children call Sharon Theiss at the above number.    


NOTICE

The dredging of the upper end of the lake is almost complete, but there is still more work to do. In addition, the town will be doing maintenance dredging in the river from time to time. Please pay attention to the navigational warning signs in that area. The dredge pipe floats just under the surface and is a hazard to boaters. It is also hazardous to get too close to the dredge, so please be very cautious and operate at no wake speeds in the vicinity of the dredging operation.
For comments about the operations of the Lake Lure Tours, call 828-625-1373.

The deadline for newsletter articles to be received at Town Hall for the November issue is October 19, 2005.
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