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TOWN MANAGER’S REPORT

by H.M. “Chuck” Place III, AICP

 SEQ CHAPTER \h \r 1Duke Power Contract - Pros & Cons

The town is in the process of contract renewal with Duke Power for the sale of electricity generated by our hydroelectric plant and it looks like we may do well. If we do nothing but renew the contract, according to our negotiator, Cardinal Energy, we stand to gain between 8 and 13% over the current rates. In addition, they believe that there is a very good possibility that we may be eligible for additional credits that could substantially increase the income above these rates by as much as 30 to 60%. 


Now, however, comes the hook. In reviewing our contract, the Duke representative discovered that they have probably been overpaying us for about four years. Duke installed new automated accounting equipment in 2001 that was programed incorrectly. Instead of paying us the six-hour peak rate for a six-hour peak period, they may have been paying the six-hour rate over a 16 hour period each day. The total overpayment has been calculated to be a staggering $271,104.55. We are investigating this issue to determine our actual liability.

Water System

After many months, the construction of the new water system is almost completed. The
contractor’s crews have begun the final link in the water main around Tryon Bay Circle and when that is done, they will test the entire system to insure it was built according to specs.  Once the engineer signs off on the project, we will notify those property owners who are required to connect to the new line. Providing a steady and plentiful source of good water for both domestic use and fire fighting is a major goal of the town council. This project is a huge step forward.

HGTV Comes to Town

The Grey Rock/Home and Garden TV frenzy has started. If you are one of the two or three people in town that hasn’t seen the ads or visited the HGTV.com web site, be aware that the folks in the big white tent are waiting for you. Many of us got the complimentary tour of the house and the reception at the Lake Lure Inn on December 28th. I was impressed with the organization and the planning that went into setting up the tours and think that this will be a good thing for the town. The house, itself, is very nicely done and has beautiful views of the lake. Even though it isn’t within the town limits, it provides great PR for the town and the area in general. Tickets are available seven days a week at the Visitor’s Center
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TOWN COUNCIL ACTIVITIES

by Town Clerk Mary Flack, MMC, CTC

REGULAR MEETING: The regular town council meeting was held on Tuesday, January 10, 2006, 7:00 p.m., in the meeting room of the Lake Lure Municipal Center.

  Under the “consent agenda,” Council:*approved the minutes of December 13, 2005 (regular meeting);

* approved the amended contract between the Town of Lake Lure and the town auditor for fiscal year beginning July 1, 2004 and ending June 30, 2005 as presented;

* approved a budget amendment of $6,842.00 to cover the cost of signage along Boys Camp Road as submitted by the finance director;

* approved a budget amendment of $10,300 to cover the cost of computer repairs as submitted by the finance director; and

* approved a budget amendment of $13,000 for a Lake Study (Phase I) Contract as requested by the Marine Commission.

In other activities, Town Council:
* held a public hearing and adopted Ordinance No. 06-01-10 amending the Town of Lake Lure Zoning Regulations, Title IX, Chapter 92, relating to standards and requirements for camps as a conditional use in the R-3 zoning district;

* authorized the advertisement of an offer of $60,000 for upset bids to purchase certain town property referenced as Tax Map 504, Block 1, Lot 165; a 1.15 acre parcel of land located on the north side of Charlotte Drive between Pleasant Circle and Sandalwood Drive, across from the municipal golf course;

* authorized the advertisement of an offer of $6,000 for upset bids to purchase certain town property referenced as Tax Map 516, Block 1, Lot 20; a .07 acre (3,009 sq. ft.) tract on US 64/74A (Memorial Highway) directly east of Lake Lure Log Homes sale office at 2555 Memorial Highway; and

* authorized the town manager to enter into an agreement with Attorney Daniel Higgins of Burns, Day and Presnell, P.A. in Raleigh for legal services representing the town regarding the renegotiation of a contract with Duke Power; also authorized an expenditure not to exceed $5,000 to cover Attorney Higgins’s  fees.

REGULAR MEETING OF THE LAKE LURE MARINE COMMISSION: The Lake Lure Marine Commission held their regular meeting on Tuesday, January 10, 2006, at 2:00 p.m. (time changed from 1:00 p.m. to 2:00 p.m.), in the council meeting room of the Lake Lure Municipal Center.

The Marine Commission:
* tabled discussion regarding lake enforcement and the marine auxiliary;

* approved a contract for a lake study (Phase I);

* scheduled a special joint workshop meeting with the Lake Advisory Committee on Friday, January 27, 2006, at 9:00 a.m., in the council meeting room of the Lake Lure Municipal Center, regarding a Lake Use Plan for commercial and recreational boating;

* revised action of last month granting variances for commercial licenses for Lodge on Lake Lure and Grafton Lodge by changing from a permanent variance to requiring annual approval;

* held a discussion pertaining to lake issues; and

* recessed this meeting until Monday,  February 6, 2006, at 3:00 p.m., in the council meeting room of the Lake Lure Municipal Center to discuss lake enforcement and the marine auxiliary.
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COMMUNITY POLICING NEWS

by Chief Mike Bustle
“ SEQ CHAPTER \h \r 1SCAM ALERT”: The Lake Lure Police Department has uncovered a “scam” operating in our area that has been perpetuated by using the good name of the police department and prior successful collections for a police calendar fund raiser for the youth center.

As you are probably aware, the police department has allowed calendar makers to work in the area for the past four years as a fund raising effort for the youth center.  Last summer, a new firm visited the police department offering to produce a calendar and promising to triple donations to the youth center.  Following several complaints from area business owners concerning collection practices, the Lake Lure Police Department initiated an investigation of the calendar company known as Premium Publications. Last week, police investigators in Lake Lure connected with investigators in Kentucky and discovered probable cause to believe a scam was being perpetuated in the Lake Lure area concerning collections of money for ads in a police calendar.

District Attorney Jeff Hunt has been briefed on the incidents and has requested North Carolina State Bureau of Investigation assistance in the investigation due to the incidents occurring in several jurisdictions and witness status of police personnel.  

Any business owner or person who has contributed to this fund raising effort is encouraged to contact the Lake Lure Police Department and relate payment amounts in order to identify victims of this fraud. The investigation is continuing and the main ringleader of this scam has been positively identified. Other members of this conspiracy are being investigated. Please help us advise residents and business owners of this fraudulent activity in order to facilitate the continuing investigation.

U.S. Coast Guard Auxiliary: A local contingent of the U.S. Coast Guard Auxiliary is currently being formed to operate on the waters of Lake Lure.  Interested parties may contact Chief Bustle at the Lake Lure Police Department, or Clyde Ingersoll at 625-0159.  An informative web site can be studied at http://nws.cgaux.org. 

Preliminary Semiannual Uniform Crime Report: As a whole, law enforcement agencies throughout the Nation reported a decrease of 0.5 percent in the number of violent crimes brought to their attention in the first half of 2005 when compared to figures reported for the first six months of 2004.  The violent crime category includes murder, forcible rape, robbery, and aggravated assault.  The number of property crimes in the United States from January to June of 2005 decreased from 2.8 percent when compared to data from the same time period in 2004.  Property crimes include burglary, larceny-theft, and motor vehicle theft.  Arson is also a property crime, but data for arson are not included in property crime totals.  Figures for the first half of 2005 indicated that arson decreased 5.6 percent when compared to 2004 figures.  



GOLF COURSE NEWS

By Sheila Spicer


Winter is in full swing here and we have lowered our rates accordingly. We started our winter rates in January and they will continue through March. Seniors can play 18 holes with a cart for $14.50 and non-seniors for only  $16.60, weekends are only $21.75. For those of you who 

don’t like the cold weather we now have two carts with covers and heaters available for $5.00 more.


Jeff is in the process of getting bids for a new irrigation system. For those of you not familiar with the golf course, the existing irrigation system is very old and needs constant repairs. The cost of the new system will be covered by the sale of a piece of property not used by the golf course. A new irrigation system would greatly improve the turf quality, thereby improving play.


Our heartiest congratulations go out to member Marie Foster. On Friday, January 13, 2006 Marie shot a 108 yard hole-in-one on hole number 8 from the red tee. This was Marie’s first hole-in-one and we couldn’t be happier for her.


Quote of the month: “It took me 17 years to get 3000 hits in baseball. I did it in one afternoon on the golf course.”  Hank Aaron 


CUSTOMER SERVICES

by Linda Ward


Even though some folks experienced some minor problems, I would like to thank Duke Power and Pike Electric for being on the spot during these past few wind storms. They were both standing by in the area prepared to go into action if needed. I personally lost power twice during the last windstorm but was glad to see their trucks and personnel ready to jump into action. Thanks guys!


When coming in for boat permits, please be sure to bring in your current state registration and proof of liability insurance. We will need you to bring this information with you each and every year.


Commercial boats of any kind, which includes a boat that is rented along with a house, must have a $1,000,000.00 liability insurance policy with Lake Lure as co-insured. All other motorized boats must have a $300,000.00 policy. 
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PROTECTION PROGRAM

by Clint Calhoun, Erosion Control Specialist




Each month as I prepare to write my article, I often struggle to find something interesting to write about that I have not already discussed.  Something that I don’t think I have ever touched on is the affects of cold weather on soil.  Most of the time when we think of soil erosion, we think of the movement of soil by means of water and wind, and these are definitely the forces that move soil around, however there are other forces at play that can determine the amount of soil that is moved at any given period of time.


I grew up out in the country as most of you probably know.  We farmed and always had a garden.  One of the greatest thrills for me as a kid was riding on the tractor with my grandpa as he plowed the field.  I was always curious about the different types of plows that he used and when he used them.  Now my grandpa is by no means a highly educated man in terms of schooling, but he grew up working in the field and made a living by farming and so he used what I call experiencial science to know what needed to be done to get the best benefits out of the soil to make it produce.  Now something that I always wondered about as a kid was why did grandpa plow the field after everything was harvested?  There was of course, the obvious reasons such as putting nutrients back into the soil by plowing under the leftover stalks and vines, but there was another reason as well.  To soften up the soil.  By breaking up the ground just before winter, he allowed that newly exposed soil to be subject to the weather, allowing the cold temperatures to help bust up the hard compacted “clods” that are present in the red clay soils we have down in the Piedmont.  The end result was nice soft ground that allows water to be absorbed and retained, preventing excessive runoff and nutrient loss.   


Cold temperatures can really accelerate the movement of soil.  Soil is a matrix of particles surrounding spaces that are filled with air and water.  The larger the particle size, the larger the space for air and water and vice-versa.  Soils such as clays and loamy clays with small particles absorb water slowly but retain it well.  Conversely, sandy and gravelly soils have large particles and absorb water readily but do not retain it as well. Because water is present in the soil spaces, when the air temperature gets below freezing, the water in the soil freezes.  We all know that when water freezes, it expands causing the soil particles to be pushed farther apart.  If no compaction takes place, those particles continue to get farther apart every time it freezes until finally the particles get displaced and you get soil movement.  If you want to see some good examples of this, drive along Memorial Highway and look at some of the banks.  If you look closely at some of the exposed banks this time of year, you will notice that little upside down fans where displaced soil has collected.  This is the result of freeze-thaw.  A more simplistic example would be to look in your own yard where you might have exposed soil.  You are very likely to see what look like little icicles coming up from the ground.  You will also notice that there will be soil particles at the top of the ice.  While the icicles may look like a single feathery unit, they are comprised of many, many tiny icicles that form in the capillary spaces of the soil.  Take a look next time you go outside on a cold blustery day when temperatures have been below freezing for several days.  

Freeze-thaw can have devastating impacts when you add water and steep slopes.  One of the reasons why rock slides occur is because soil (and rock) get moved around by freeze-thaw action.  When a big rain comes, the displaced soil and rock is very easy to move because it is no longer held in place by the matrix.  Therefore in very steep areas where the temperatures get really cold and the vegetation coverage is sparse, the chances for slope de-stabilization get much higher than on a less steep slope.


Because particle size affects the amount of water the soil can retain, freeze-thaw processes will affect different soils in different ways.  Sand will not frost heave like clay will.  It should be noted that it is just as important to protect against erosion during the winter months as it is during the summer months.  While we don’t generally get as much rain during the winter, the erosion caused by freezing and thawing is just as significant as that caused by rain and wind.  We need to make a point to keep exposed surfaces covered with vegetation, mulch, or protective erosion control blanket to prevent soil loss and subsequent sedimentation.


Remember, erosion is not just something that happens when it rains.  It is a natural process that is ongoing.  We notice it more however, when we the see the end result of erosion which is sedimentation and this usually occurs when water carries the eroded particles.  Do your part to control erosion and sedimentation.  If you have an erosion problem or you know someone else who does, please contact me at (828)625-9983 ext 123.  You can also contact me by e-mail at eco@townoflakelure.com.  Remember the most important erosion prevention method (and I can’t say this enough) is ground cover, ground cover, ground cover!
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Lake Lure Newcomers invite those who are new residents in Lake Lure (24 months or less) to join them in various activities which include: potluck, gourmet, out’n about, theater, bridge/poker, book club, and hiking.  Anyone interested in becoming a member, call Chuck and Char Leneschmidt 828-625-5201.
Lake Lure Lakefront Owners Association (LLLOA).If you are interested in Lake issues and concerns and own  lakefront  property on the shores of beautiful Lake Lure, the LLLOA invites you to become a regular member.  Associate  memberships are also encouraged for those who are interested in our Lake.  Each year members receive a directory of members, informative Muse Letters, and a first class mailed subscription  to the Town of Lake Lure monthly newsletter, The Lake Lure Tribute.  Members  meet at the Town Community Center  socially  at least annually to meet neighbors and discuss issues.   Annual dues are currently a modest $17.00.  You  may pick up an application  for  membership at the Municipal Center or call Bob Keith, Pres.  at 828-625-2874 or Sue Forsyth , Treas. at  828-625-0885 for an application or any questions you may have.    

Volunteers needed  at the Visitor’s Center. Many of our wonderful volunteers return to their winter homes elsewhere in the country, so with our increased hours of operation and service to those visiting the Dream Home, we need volunteers! Call Judy Beeson at the Visitor’s Center at (828) 625-2725 if you can spare even an occasional few hours. This is also a great way to learn about the area, see firsthand how our Visitor Center works and how many people are served, network with others in the Gorge, meet friends, and be in the center of the Dream Home action!


The 2nd Annual Chili Supper for the Hickory Nut Gorge Community Church Outreach, Inc. (Shepherd’s Care), will be held on Friday, February 24, 2006 at the Lake Lure Municipal Center. Chili, cornbread, beverage and dessert will be on the menu. The supper will be from 5:30 to 8:00 PM. The cost will be $6.50 for adults, $3.00 for children 4 to 12 and children under 3 will be free. There will be a variety of music available for entertainment during the evening.

All proceeds from the supper will go to assist families in need in the Hickory Nut Gorge area. We appreciate your support in helping us with this worthy event. 

If you would like to help by working at the Chili Supper, or to donate funds to help in the Shepherd’s Care ministry, please call Mary Lou Kaloupek at 625-9014 or Mary Ann Ransom at 625-8338.
NOTICE

For comments about the operations of the Lake Lure Tours, call 828-625-1373.


The deadline for newsletter articles to be received at Town Hall for the March issue is February 22, 2005.






