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TOWN MANAGER’S REPORT

By H.M. “Chuck” Place III, AICP
I am about to leave for my very first cruise, so please excuse my borrowing from someone else for this month’s message.

 SEQ CHAPTER \h \r 1
Instructions for Life


Regardless of your personal religious views, this set of instructions from the Dalai Lama is worthy of note:

1. 
Take into account that great love and great achievements involve great risk. 

2.
When you lose, don’t lose the lesson.

3.
 Follow the three R’s:

*  Respect for self,

*  Respect for other’s and

*  Responsibility for all your actions.

4.
Remember that not getting what you want is sometimes a wonderful stroke of luck.

5.
Learn the rules so you know how to break them properly.

6. 
Don’t let a little dispute injure a great 
relationship.

7. 
When you realize you’ve made a mistake, take immediate steps to correct it.

8. 
Spend some time alone every day.

9.
Open arms to change, but don’t let go of 
your values.

10.
Remember that silence is sometimes the best 
answer.

11.
Live a good, honorable life.  Then when you get older and think back, you’ll be able to enjoy it a second time.

12. 
A loving atmosphere in your home is the foundation for your life.

13.
In disagreements with loved ones, deal only with the current situation.  Don’t bring up the past.

14. 
Share your knowledge.  It’s a way to achieve immortality.

15.
Be gentle with the earth.

16.
Once a year, go someplace you’ve never been before.

17.
Remember that the best relationship is one in which your love for each other exceeds your need for each other.

18.
Judge your success by what you had to give up in order to get it.

19.
Approach love and cooking with reckless abandon.



TOWN COUNCIL ACTIVITIES

By Town Clerk Mary Flack, MMC, CTC
 SEQ CHAPTER \h \r 1REGULAR MEETING: The regular town council meeting was held on Tuesday, February 14, 2006, 7:00 p.m., in the meeting room of the Lake Lure Municipal Center.

Under the “consent agenda,” Council:

*approved the minutes of January 10, 2006 (regular meeting);

* approved a budget amendment of $17,064 as submitted by the finance director to cover merit increases for 2006;

* approved a request from Mary Lou Kaloupek on behalf of the Hickory Nut Gorge Community Church Outreach, Inc., dba  Shepherd’s Care, to waive the rental fee for use of the community hall in the Lake Lure Municipal Center for the purpose of holding a chili supper as a fund-raiser on Friday, February 24, 2006; and  

* approved a request from Glenda Hudgins and Lee Berry to suspend the town’s alcohol ordinance in order to serve champagne during a wedding reception inside the community hall of the Lake Lure Municipal Center on June 23, 2006, from 4:00 p.m. until 8:00 p.m. and allow music inside the community hall for this event.

In unfinished business, Town Council:
* approved not to split the Board of Adjustment and the Lake Structures Appeals Board into separate boards at this time.

In other activities, Town Council:
* heard a report from the Town Auditor Robert C. Koone for fiscal year 2004-2005;

* heard a presentation from Andy Givens, President of Cardinal Energy Services, Inc., regarding the renewal of a contract between the Town of Lake Lure and Duke Power Co. for the sale of hydro-electric power;

* authorized the town manager to write a letter on behalf of the town to the North Carolina Department of Transportation  requesting to transfer the ownership of the existing bridge on US 64/74A over the Rocky Broad River to the town upon the completion of the new bridge;

* awarded a bid of  $6,000 submitted by Rudy and Susan Espositio to purchase certain town property referenced as Tax Map 516, Block 1, Lot 20; a .07 acre (3,009 sq. ft.) tract on US 64/74A (Memorial Highway) directly east of Lake Lure Log Homes office at 2555 Memorial Highway; authorized the town attorney to prepare appropriate documents to finalize the sale;

* earmarked $250,000 from the sale of certain town properties located adjacent to the golf course to be transferred into the golf course budget for capital improvements;

* amended the budget transferring $190,000 from the fund balance to pay for the replacement of an irrigation system at the golf course and to transfer $190,000 back into the fund balance once monies have been received from the sale of certain town properties located adjacent to the golf course; 

* authorized the town manager to erect a stop sign on Boys Camp Road for the westbound traffic near the intersection of Cutaway Road;

* authorized the mayor to sign a revised contract with Southern Soils Builders to remove sludge from the wastewater plant; 

* released an outstanding utility bill balance totaling $725.75 for Robert Teears as requested by the customer service supervisor; and 

* received a report from the town manager on the retirement of the police chief effective as of April 1, 2006.

Note:
Regular Town Council meetings are held on the second Tuesday of each month, 7:00 p.m., in the council meeting room of the Lake Lure Municipal Center, unless otherwise posted.  Town Council meeting agendas are available at town hall, posted on the town hall bulletin board located outside in front of the Lake Lure Municipal Center, and may be viewed on the town’s website at www.TownofLakeLure.com.  You may subscribe to receive a Town Council meeting agenda in the mail or fax by making a request in writing to the town clerk and paying an annual fee of $10. 

RECESSED MEETING OF THE LAKE LURE MARINE COMMISSION: The Lake Lure Marine Commission held their recessed regular meeting (from Tuesday, January 10, 2006) on Monday, February 6, 2006, at 3:00 p.m., in the council meeting room of the Lake Lure Municipal Center.

The Marine Commission:
* held discussion pertaining to lake enforcement and the marine auxiliary;

* reviewed a request from Kenneth Appling appealing a decision concerning his application for a 2006 commercial  license on a rental business for Greystone Manor; and

* held a discussion pertaining to lake issues.

Note:
Regular Marine Commission meetings are held quarterly during the months of January, April, July, and October on the second Tuesday of each month at 1:00 p.m., in the council meeting room of the Lake Lure Municipal Center, unless otherwise posted.  Marine Commission meeting agendas are available at town hall, posted on the town hall bulletin board located outside in front of the Lake Lure Municipal Center, and may be viewed on the town’s website at www.TownofLakeLure.com.  You may subscribe to receive a Marine Commission meeting agenda in the mail or fax by making a request in writing to the town clerk and paying an annual fee of $10. 


KNOW YOUR EMPLOYEES

By Anita Taylor, MMC, Personnel Director

As I am sure many of you have heard, Chief Mike Bustle will be retiring from the Town of Lake Lure effective April 1, 2006. Chief Bustle was employed by the town on July 17, 1998, replacing the former Chief Jake Gamble. Applications for the chief of police position will be accepted through March 13, 2006. Chief Bustle was an asset to the Town of Lake Lure and will truly be missed. We will miss the laughter, the singing and the joking that he brings to our office. The halls will seem quite without his presence. Please join us in wishing Chief Bustle a very happy retirement.



COMMUNITY POLICING NEWS

By Chief Mike Bustle
 SEQ CHAPTER \h \r 1It is with mixed emotions of excitement and melancholy that I have committed to retire from employment as chief of police of the Town of Lake Lure upon completion of thirty years of law enforcement service.  I have served in Lake Lure for almost eight years.  My resignation will be effective March 31, 2006, and my retirement will be effective April 1, 2006.

Serving as Chief of Police of the Town of Lake Lure since 1998 has been a pleasurable challenge.  I leave with a great sense of accomplishment and hope that my service will be remembered as a job well done.  I could not leave you in better hands than those of our current slate of police officers.  The town staff are all working hard to find a professional replacement.

Thank you for the professional support and sincere caring during my tenure.  Many things accomplished could not have happened without your help!  The “Jewel of the South” and the people therein will always hold a special place in my heart.   

I plan  to travel around the country teaching law enforcement and related subjects to my police brothers and sisters.  Our newly formed police training business, Black Diamond Training, (www.blackdiamondtraining.com) has been hired by the U.S. government to travel to Moscow this summer and train their police in Dignitary Protection and Special Weapons and Tactics (S.W.A.T.) as a gift to their government.  

I hope the new chief will allow me to remain affiliated here in Lake Lure as a reserve police officer to keep my police certification active.  If I may be of future service, please do not hesitate to call on me!


COMMUNITY FIRE NEWS
By Ron Morgan, Fire Coordinator

Fairfield Mountains Volunteer Fire Department will be celebrating 25 years of service. There will be an Open House at Fairfield Mountains Station 2 (next to the Lake Lure Municipal Golf Course) on March 26 from 2 – 5 PM. Everyone is welcome and invited to attend.


 
 SEQ CHAPTER \h \r 1CUSTOMER SERVICES

By Linda Ward


If you know me at all, you know I LOVE to eat, so I am thankful for any help in keeping all the restaurants in business. 


Therefore, I would like to thank HGTV for being in town over the winter months.  I have talked to a couple of people at area restaurants that have said that the extra people in town have really helped business prosper during this slow season.  

*Reminder* - When coming in for boat permits, please bring in your current state registration and proof of liability insurance. We will need you to bring this information with you 
each and every year (we will not be able to use last years paperwork for this information,  as it is boxed up and stored).

Commercial boats of any kind, which includes a boat that is rented along with a house, must have a $1,000,000.00 liability insurance policy with Lake Lure as co-insured. All other motorized boats must have a $300,000.00 policy. 


UPPER BROAD RIVER WATERSHED

PROTECTION PROGRAM
By Clint Calhoun, Erosion Control Specialist

 SEQ CHAPTER \h \r 1

I begin my article this month by retracting a statement I made a few months ago about beavers in the Lake Lure area.  I had said that we don’t see a lot of beavers in our watershed, nor do I hear a lot of reports of any dam sightings or activities.  Since that time I have discovered a large beaver dam at the tip of Jimmy’s Cove (this is the cove that is up by Larkin’s that points up towards the golf course).  This is the first one that I have seen within the Town Limits.  I recently reported my discovery at a Town staff meeting and several staff members told me that they have been seeing beaver activity in this area for years.  It just goes to show that even the most observant people don’t see everything, nor can anything one says be taken as definitive until specific evidence is presented to the contrary.  That said, if your curiosity is now peaked, go take a look.  You can see it from Memorial Highway as you pass Larkin’s and head up to the golf course.  Look down at the lake at the end of the cove and you will see a fairly substantial wood dam.  Way cool!!

On January 31st and February 1st, our Community Development Director and I attended a workshop in Southern Pines for all of the local erosion control programs throughout the state.  This workshop was free.  The Town did not have to pay anything to attend.  While there we learned about what is expected of local programs, what other programs are doing, what changes and advances have been made in the realm of erosion and sediment control, and what we can do better as far as project planning and implementation.  Not only was this a huge learning experience, but it also allowed us to network with other professionals in the field who are dealing with the same woes that we are in our small town.  While we still have a long way to go to get our fledgling program running like a well-oiled machine, I at least know that we are making strides and that we are doing things right.  I look forward to attending this workshop in the future.   

Without going through a long drawn out discussion about a particular topic, one particular item that was discussed at the workshop was low impact development.  This concept while foreign to many, is something that is beginning to catch on in many places, mainly because it reduces the strain on the environment and better maximizes the carrying capacity of the associated resources.  Low impact development focuses on properly planning a site so that the amount of impervious surface is significantly reduced, stormwater is retained, and greenspace is maximized, thereby creating not only an environmentally friendly developed area, but also one that significantly retains its land value because of lower impact and retention of tree-covered areas.  This type of development is well suited for Lake Lure, but it is encumbered upon our citizenry to let developers know how we feel about the present style of development, as well as our lawmakers.  Currently it is easier for a developer to put in the standard “curb and gutter” subdivision than it is to do a low impact subdivision.  The standard subdivision typically has uniform lots spread equally across the land, has numerous paved roads, and typical stormwater channels or curb and gutter.  This type of development doesn’t take into account the topography of the land or the amount of truly buildable space.  Basically, the perceived mentality is that if you build it they will come, no matter what it looks like, and this seems to be the case.  Most subdivision laws are fairly straightforward and do not require as lengthy a process as a low impact development might.  A low impact development might take the same piece of property, create clusters in the buildable spaces, while setting aside green areas and preventing development on steep slopes and riparian areas.  They also focus on storm water retention and infiltration through the use of rain gardens and infiltration basins.  The result is usually less house sites, but a more marketable development because of the conservation efforts and planning that went into it and the fact that the interests of future buyers are considered, not the interests of the developer.  The problem is however, that this is harder to do.  It requires a great deal of planning, much more than the typical subdivision, and also requires the developer to have to go through the PUD process, which is much more in depth than the route one has to go through to do a subdivision.  Clearly, the opposite should be the case.  If we truly want to protect greenspace and prevent people from building homes on slopes that can’t support them, the incentives for low impact development must exceed those of the typical subdivision.  There has to be a paradigm shift and we must do everything we can to work with local developers so that they understand that we all want the same thing, but we don’t want the environment and our quality of life to suffer when there are alternatives to the standard.

 
I will get off my soap box now.  If you have an erosion problem or you know someone else who does, please contact me at (828)625-9983 ext 123.  You can also contact me by e-mail at eco@townoflakelure.com.  Also, if anyone would ever like to tag along when I am conducting inspections, let me know and I will be happy to take you around and show you what I’m looking for when I visit a construction site.

 SEQ CHAPTER \h \r 1
GOLF COURSE NEWS
By Sheila Spicer, Pro Shop Manager

In the previous newsletter I mentioned that Jeff was getting bids on a new irrigation system. I am happy to report that bids have been approved and we have now moved on to the next step. Jeff has received the contracts and soon the installation will begin. Hopefully the installation will be completed before we get into the busy season and before the warmer temperatures get here.


Our winter rates will be in effect until March 28, so hurry out and enjoy the savings.


Quote of the month: “Half of golf is fun; the other half is putting.” Peter Dobereiner

NEWS AROUND LAKE LURE

Lake Lure Newcomers invite those who are new residents in Lake Lure (24 months or less) to join them in various activities which include: potluck, gourmet, out’n about, theater, bridge/poker, book club, and hiking.  Anyone interested in becoming a member, call Chuck and Char Leneschmidt 828-625-5201.
Lake Lure Lakefront Owners Association (LLLOA).If you are interested in lake issues and concerns and own lakefront property on the shores of beautiful Lake Lure, the LLLOA invites you to become a regular member.  Associate memberships are also encouraged for those who are interested in our Lake.  Each year members receive a directory of members, informative Muse Letters, and a first class mailed subscription to the Town of Lake Lure monthly newsletter, The Lake Lure Tribute.  Members meet at the Town Community Center  socially at least annually to meet neighbors and discuss issues.   Annual dues are currently a modest $17.00.  You may pick up an application for membership at the Municipal Center or call Bob Keith, Pres.  at 828-625-2874 or Sue Forsyth , Treas. at  828-625-0885 for an application or any questions you may have.    

Volunteers Needed – If you can spare even a few hours, this is a call for more volunteers at the 
Hickory Nut Gorge Visitor’s Center. It is a great way to learn about the area, see firsthand how our Visitor’s Center works, network with others in the Gorge and meet friends. Call Judy Beeson at the Center at 828-625-2725 if you are interested.  


A Ham Supper will be held by the youth group at Bill’s Creek Baptist Church on Saturday, March 18, from 4 pm until 7 pm (or until the food run’s out). It will be held at the Bill’s Creek Community Clubhouse on McDaniel Rd. which is located behind Bill’s Creek Baptist Church. The cost is $8 for adults, $5 for children ages 6 – 12 and free for children under the age of 6.


This benefit supper is to help fund a mission trip to Belize, Mexico that the youth group is planning.  They have already raised $10,000 but need to raise about $10,000 more. They will be helping with construction during the day and holding Bible studies at night while in Mexico.


For more information please call Reverend Hay at 625-4956.

NOTICE

For comments about the operations of the Lake Lure Tours, call 828-625-1373.


The deadline for newsletter articles to be received at Town Hall for the April issue is March 23.






