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TOWN MANAGER’S REPORT

by H.M. “Chuck” Place III, AICP


2006-2007 Budget


I am pleased to report that the budget for the coming fiscal year meets the majority of our needs without an increase in ad valorem tax.  Based on the budget that council will take to the public at a hearing on June 13, the rate will remain $0.28 per $100. 


As always, there were many hard decisions associated with the formulation of this budget. The costs submitted by the staff to address the various needs, wants and desires of the town were in excess of the current array of means to pay for them. The result was a lengthy process of establishing priorities among the many competing good and worthy services and projects in need of funding. Copies of the new budget are available for review at Town Hall, but the following is a synopsis of the proposed budget:


REVENUES

Ad Valorem and Vehicle Taxes
$1,420,685

State Shared Revenues                             902,751

Miscellaneous Revenues

     414,110

Land Use Fees

                               26,450

Golf Course

                             230,000

Lake

                                         227,865

Beach

                                           60,000

Marina

                                           29,130

Admin. charge from Water/Sewer Fund

                                                                                                                                                   

                                                                   25,000

Admin. charge from Electric Fund
       25,000

Appropriated Fund Balance

       14,134

TOTAL GENERAL FUND

$3,375,125


EXPENDITURES 

Governing Body

                 $37,073

Administration

                 567,560

Police

                                         659,574

Fire Department

                 404,436

E.M.S.

                                                500

Public Works

                             576,588

Sanitation

                             146,600

Golf Course

                             396,302

Lake

                                           23,300

Beach

                                             2,500

Community Center

                   35,223

Community Development

     256,504

Marina

                                           53,200

Insurance/Bonds

                 112,765

Debt Service

                               35,000

Contingency Reserve

                   68,000

TOTAL GENERAL FUND

$3,375,125

Revenues and expenditures in the Water/Sewer Fund are as follows:

REVENUES

Water and Sewer

            $3,154,800

TOTAL WATER/SEWER FUND

                                                 

                                                             $3,154,800

EXPENDITURES     

Sewer

                                     $1,082,550

Water

                                          434,677

Transfer to Equity

               1,637,573

TOTAL WATER/SEWER FUND

  

                                                             $3,154,800

Revenues and expenditures in the Hydro-Electric Fund are as follows:

REVENUES

Electric Receipts

               $293,824

TOTAL ELECTRIC FUND
               $293,824

EXPENDITURES

Operations

                           $293,824

TOTAL ELECTRIC FUND
               $293,824

REVENUES AND EXPENDITURES FOR ALL FUNDSGeneral Fund

            $3,375,125

Water/sewer Fund

              3,154,800

Hydro-electric

                             293,824

TOTAL ALL FUNDS
                        $6,823,749

This estimated budget for FY2005-06 is based upon the following:

1. 
There is an implicit assumption that there will be no annexations or major growth in population served during the subject fiscal year.      

2. 
 No increase in the $0.28 ad valorem tax rate on property is proposed this year.  Total estimated valuation on real, personal and utility property for the 2006-2007 tax year is $488,151,960 and motor vehicle valuation is estimated at $22,717,086, according to Rutherford County's Tax Administrator.  This should generate about $1,398644 in tax revenue, assuming a 98% collection rate.  A transfer of $14,134 from the General Fund Balance is included to balance the budget at this tax rate.  

3.  
For the seventh year, the Town Council has approved a 6 year Capital Improvements Program (CIP).  The first year of the CIP constitutes the Capital Budget and the expenditures listed for the coming year have been incorporated in this FY 2005-06 annual budget.  This CIP is expected to be adopted in June. The approved list of general fund projects for FY06-07 totals $698,441 ($118,501 of which will be funded by a federal grant).  An additional $70,000 in capital expenditures is related to street construction and maintenance activities funded directly by “Powell Bill” receipts.  Total capital expenditures in the General Fund are increased from last years figure of $454,846. 

The federal grant will fund a new pedestrian pathway which will be constructed from Boys Camp Road to the ABC store and connected to the boardwalk (this project was included in last year’s budget, but was delayed until 06-07 due to delays by the state).  The CIP includes a preliminary debit service cost for expansion of town hall and the remodeling and expansion of the community center, both of which will be financed through a commercial loan (these numbers may be subject to revision after architectural studies are completed). The timing is appropriate for this as the construction loan for the town hall is now paid in full. Replacement patrol vehicles and new vehicle mounted video cameras for the police department, annual computer upgrades, renewal of the golf cart lease program at the golf course, replacement of the dock and piers at the marina (damaged by the storms in 2004), a new digital recording system for the council meeting room, a new back hoe in public works (to be shared with the water division), and the debit service for a replacement fire boat and addition to Fire Station #2 are also included in this fund. Several projects and items of equipment are programed for the golf course, including a complete new irrigation system as well as new restrooms and a new septic system at the club house. These items will be completely funded by the revenue derived from the sale of surplus golf course lands. We will also be seeking additional grant funding where available to offset the costs of capital improvements, thereby reducing the burden on the local taxpayers.   

A total of $885,545 for utilities projects will be funded under the Water/Sewer Fund, of which $457,000 will be contributed through state and federal grants.  Included are major equipment replacements at the sewer plant, a new remote water meter reading system (which will save considerable manpower) and the other half of the new back hoe. The sewer plant equipment replacement cost of $554,545 will be funded, in part, through a $305,000 federal grant and a $75,000 county grant so the actual cost to the water/sewer fund will be $174,545.  In all, the actual outlay from the towns water/sewer fund for capital projects in 04-05 will be $428,545.

The electric fund capital expenditures include $28,000 for new control equipment (which was budgeted last year but not installed due to delays in constructing to equipment building), painting the upper areas of the dam and a new flood warning system which will include water level gauges in the river above the lake and at the dam plus transmitters, a receiver and software to monitor the water level.

4.  
This budget includes a fair, but modest, 3.8% cost-of-living adjustment (COLA) for town employees.  It also includes a 401K contribution of 5% for all employees. 

I am proud of the consistent dedication, loyalty and hard work demonstrated by our small work force; however, we must recognize the need to maintain our competitive standing versus the compensation and benefits offered by surrounding localities and the private sector.  Failure to be vigilant and equitable in this regard will make it most difficult to continue to attract and retain the talented and dedicated cadre of employees we now have on staff.  

5.  
One additional full time and three part time employees are included in this budget.  

– The current part time erosion control officer will be upgraded to full time and two part time interns will be added in the Community Development Department.  Community Development was upgraded last year from a division within the Administrative Department to a full department due to the current and anticipated growth of the area.  The new positions are being added in direct response to our need to plan for that growth.

– Two part time employees are budgeted for the golf course, one in the pro shop and the other to assist with cart maintenance. 

6. 
Revenue in the Electric Fund last year was again positively impacted by the increase of rainfall.  In addition, we are in the process of negotiating a new contract with Duke Energy for the sale of power and that new contract is expected to generate greater revenue per k/hr. Even so, we are budgeting a very conservative revenue estimate for the coming year of $288,000. A transfer of $100,000 will be made to the silt removal account this fiscal year and excess revenues, if any, will be transferred to the Electric Equity Fund. 

7. The anticipated growth mentioned above will cause the expenditure of $50,000 in long range planning over the upcoming year. This amount has been earmarked for phase two of a two phase effort to overhaul our 1997 Land Use Plan with a complete new comprehensive plan supported by a new geographic information system (GIS). 


In summary, the proposed town budget now before you is balanced as required by state law.  In comparison to last year, revenues are projected to increase by 30% and expenditures in the General Fund are increased by 8%, in the Water/Sewer Fund by 67%, and in the Electric Fund by 20%.  The total budget is about 30% greater than last year.


While this budget does not address every need, want,  preference, desire, project or program, it will provide for the continuation of the basic municipal services currently provided and at the level expected by our residents, and continues addressing the goal of attending to some basic infrastructure needs and long-deferred maintenance items, although to a lesser extent than desired. 


As noted earlier, there will be a public hearing on this proposed budget at 7:0

TOWN COUNCIL ACTIVITIES

by Town Clerk Mary Flack, MMC, CTC
REGULAR MEETING: The regular town council meeting was held on Tuesday, May 9, 2006, 7:00 p.m., in the meeting room of the Lake Lure Municipal Center.

Under the “consent agenda,” Town Council:

* approved the minutes of April 11, 2006 (regular meeting);


* approved a budget amendment transferring $13,602 from the contingency fund to the administration department to cover the cost of professional services as submitted by the finance director;

* approved a request from Bob Keith on behalf of the Lake Lure Lakefront Owner’s Association to suspend the town’s alcohol ordinance in order to serve beer and wine during their annual meeting inside  the  community  hall  of  the  Lake  Lure Municipal Center on Saturday, June 10, 2006, from 4:00 p.m. until 7:00 p.m.;

* adopted Resolution No. 06-05-05 Clean Water Bond for 2006 protecting the state’s water resources for current use and future generations;

* approved a request from Camp Care (Camp for Children with Cancer) to waive the fees for three boat permits from July 1-8, 2006; and

* approved a fabric structure permit for Peter Hartwick on behalf of the Pediatric Brain Tumor Foundation “Ride for Kids” event.

Town Council actions:

* removed from the agenda the item for a public hearing  to consider proposed amendments to the Lake Structures Regulations, Title IX, Chapter 94 and tabled the adoption of Ordinance No. 06-05-09B for further study by the Lake Advisory Committee;

* removed from the agenda the item to consider a request from Lake Lure Tours to add a play structure at the far end of the beach adjacent to the water works.  Bo Williams, General Manager of Lake Lure Tours requested that this item be removed from the agenda;

* held a public hearing and adopted Ordinance No. 06-05-09 amending the Town of Lake Lure zoning regulations, Title IX, Chapter 92, relating to signs such as banners, pennants, and flags for special events; directed the zoning and planning board to review types of activities for temporary signs;

* held a public hearing to consider petition number RZ-06-01 requesting amendments to the Town of Lake Lure zoning map to rezone 5 lots from R-4 (Residential Office District) to  CTC (Commercial Town Center District) and tabled the adoption of Ordinance No. 06-05-09A for further 

review by town staff of the zoning designation of property;

* approved a request from Randy Kunath for an easement on town property contingent upon Mr. Kunath paying for all associated costs for this easement and obtaining required permits from the town and the Department of Transportation; 

* approved a request from Frank Campbell on behalf of the Hickory Nut Gorge Chamber of Commerce to hold  fireworks displays on town property (Memorial Pont) Tuesday, July 4, 2006 and Saturday, December 2, 2006 for an annual boat parade; waived boat permit fees, granted permission to hold a bon fire on the town beach, suspended the boat length restriction and suspended the peddling ordinance in order to sell concessions during the boat parade;

* scheduled a workshop meeting with town staff members on Thursday, May 11, 2006 at 1:00 p.m. in the council meeting room of the Lake Lure Municipal Center to review items on the capital improvements program for fiscal year 2006-2012 ; 

* scheduled a workshop meeting with town staff members to discuss preliminary budget items for fiscal year 2006-2007 on Tuesday, May 23, 2006 at 9:00 a.m. in the council meeting room of the Lake Lure Municipal Center; (due to a conflict of a meeting schedule, the place and time for this meeting was later changed to meet at 9:30 a.m. in the training room of the Lake Lure Fire Department); and

* scheduled a special meeting on Thursday, June 8, 2006, at 9:30 a.m. in the council meeting room of the Lake Lure Municipal Center to hold a discussion regarding the Town of Lake Lure’s sewer capacity.

In other activities:

* the mayor administered the oath of office to Eric Hester as police chief;

* heard reports from council liaisons on the activities of various boards and committees;

Note:
Regular Town Council meetings are held on the second Tuesday of each month, 7:00 p.m., in the council meeting room of the Lake Lure Municipal Center, unless otherwise posted.  Town Council meeting agendas are available at town hall, posted on the town hall bulletin board located outside in front of the Lake Lure Municipal Center, and may be viewed on the town’s website at www.TownofLakeLure.com.  You may subscribe to receive a Town Council meeting agenda in the mail or fax by making a request in writing to the town clerk and paying an annual fee of $10. 

SPECIAL WORKSHOP MEETING: Town council held a workshop meeting on Thursday, May 11, 2006, at 1:00 p.m. in the council meeting room of the Lake Lure Municipal Center for the purpose of reviewing a draft Capital Improvements Program for fiscal year 2006-2012 with town staff members.

SPECIAL WORKSHOP MEETING: Town council held a workshop meeting on Tuesday, May 23, 2006, at 9:30 a.m. in the training room of the Lake Lure Fire Department to discuss preliminary budget items for fiscal year 2006-2007 with town staff members.



COMMUNITY POLICING NEWS

by Chief Eric Hester
Youth Center

            I am pleased to announce the reopening of the Youth Center which was reopened on May 1st. They are currently accepting children up to 14 years of age. Dot and Sid Shelton are operating the Youth Center for us again this year and we are very grateful to have such fine people who are willing to take on the responsibility of taking care of our children in the community with after school program.


I would also like to thank Dot and Sid for organizing an Emergency Services Day that was held  on  May  10th  of  this year. We had volunteers 
from  our  local  Fire  Departments,  Hickory  Nut 
Gorge EMS,  Chimney Rock  Baptist Church, Coast 
Guard Auxiliary, and our Police Department.  The food was prepared by the Youth Center and consisted of hamburgers and hotdogs with all the fixings.  We appreciate all the time and effort that was put into this day by all the people in the community that came and helped out during this special event. We had 38 kids and approximately 105 adults in attendance.

The festivities consisted of rides in fire trucks, other emergency vehicles that were present, and 4 wheelers with the officers and local volunteers. The kids seemed to really enjoy the 4 wheeler rides, at times there were lines with anxious kids waiting their turn. We also had a basketball game between the local youth in the area and some of the local police and town employees which was fun for everyone. This type of association between our youth and our Emergency Services Personnel helps build strong relationships in the future with the local youth and their community. 


To all the parents out there - this summer we are going to start our first ever summer program at the Youth Center. The hours will be Monday-Friday from 12 noon to 6 pm.  I hope everyone will take advantage of this great service that is being offered this year.


I just want to thank everyone again for the time and effort given to make this event such a special day for our Youth and for the Town of Lake Lure.  With everyone’s continued support we will strive to make our Youth Center a safe and pleasurable place for our kids and youth to come and enjoy themselves.  I would also like to thank the Lake Lure Town Council and Town Manager Chuck Place for their continued support in the reopening of the Youth Center. And again a special thank you to Dot and Sid Shelton for their hard work to make our Youth Center such a special place for the youth and children in our area.  
                                                


 SEQ CHAPTER \h \r 1CUSTOMER SERVICES

by Linda Ward


 SEQ CHAPTER \h \r 1Resident Annual Motorized Boat Permits are only available at the town hall from 8:30-4:30, Monday through Friday or by mail by calling 828-625-9983, x “0”. Be sure to allow 10–14 days if purchasing by mail.  

When coming in for any motorized boat permit, please be sure to bring in your current state registration and proof of $300,000.00 liability insurance. We will need you to bring this information with you each and every year (we will not be able to use last years paperwork for this information).

Commercial boats of any kind, which includes boats that are rented along with a house, must have a commercial license approved by the Lake Lure Marine Commission with $1,000,000.00 liability insurance policy that names Lake Lure as co-insured.  


UPPER BROAD RIVER WATERSHED

PROTECTION PROGRAM
by Clint Calhoun, Erosion Control Specialist

 SEQ CHAPTER \h \r 1

As Erosion Control Officer for the Town of Lake Lure, it is my job to stay current on any changes to the Sedimentation Pollution Control Act as well as be informed about other laws that relate to water quality.  As part of that, I also try to keep up with research that is taking place with regards to erosion control practices and changes that are taking place in the field.  Last month hopefully everyone read about the standards as they relate to trout buffers and storm water.  I hope to have a public information session on this in the very near future so please stay tuned.

As changes occur with the laws, changes have to be made for design standards.  For North Carolina, the primary reference for proper installation of erosion control measures is the Erosion and Sediment Control Planning and Design Manual which provides specifications for planning and designing erosion control plans and measures.  The manual provides great detail for installing measures and every grading contractor, engineer, landscape architect, and designer out there should have a copy.  I have one and I consult it frequently so that I can better know how certain practices are to be installed.

A recent change that is going into the design manual has to do with silt fencing.  This is an important change because it greatly affects most construction projects around the lake because silt fence is the most widely used sedimentation control measure in Lake Lure.  Currently, people are using the silt fence that you can get at Lowe’s or Home Depot that already has the wooden stakes attached.  All you have to do is unroll it and stick it in the ground.  The state has always said that wooden posts can be used, but they have to be strong and must be a certain type of wood.  That said, the pre-rolled stuff technically doesn’t even meet the state’s standard.  Also, nine times out of ten, it’s not even installed correctly to begin with.  Therefore, the state has revised the standard and the pre-rolled silt fence is no longer acceptable.

Silt fence must now be put up using 5 foot metal t-stakes spaced 6 feet apart.  Stakes may be spaced 8 feet apart if used in conjunction with hog wire reinforcement behind the silt fence.  The stakes must be at least 24 inches in the ground.  The fabric is then unrolled and fixed to the metal stakes using wire ties.  A trench must be dug and the bottom of the fence is to be placed into the trench.  The soil is then compacted so that no water or sediment can flow under the fence.  Standard silt fence is 36 inches in height.  At least one foot should be buried so that no more than 24 inches of fence is above ground.  Where water flow will parallel silt fence, washed stone should be used to reinforce the bottom of the silt fence and built up so as to create a diversion.  Pictures and further descriptions can be found on the web.  The following link will get you there:

http://www.dlr.enr.state.nc.us/pages/manualsandvideos.html. 

I will try to keep everyone informed about these changes as they come up.  The Division of Land Resources website has a lot of other useful information as well and it is even possible to order your own copy of the design manual.

 
If you have an erosion problem or you know someone else who does, please contact me at (828)625-9983 ext 123.  You can also contact me by e-mail at eco@townoflakelure.com.  Also, if anyone would ever like to tag along when I am conducting inspections, let me know and I will be happy to take you around and show you what I’m looking for when I visit a construction site.


NEWS AROUND LAKE LURE

Lake Lure Newcomers invite those who are new residents in Lake Lure (24 months or less) to join them in various activities which include: potluck, gourmet, out’n about, theater, bridge/poker, book club, and hiking.  Anyone interested in becoming a member, call Chuck and Char Leneschmidt 828-625-5201.
Lake Lure Lakefront Owners Association (LLLOA).If you are interested in Lake issues and concerns and own lakefront property on the shores of beautiful Lake Lure, the LLLOA invites you to become a regular member.  Associate memberships are also encouraged for those who are interested in our Lake.  Each year members receive a directory of members, informative Muse Letters, and a first class mailed subscription to the Town of Lake Lure monthly newsletter, Lake Lure News & Views.  Members meet at the Town Community Center socially at least annually to meet neighbors and discuss issues.   Annual dues are currently a modest $17.00.  You may pick up an application for membership at the Municipal Center or call Bob Keith, Pres.  at 828-625-2874 or Sue Forsyth, Treas. at  828-625-0885 for an application or any questions you may have.
                                                     [image: image1.emf]

 

            SEQ CHAPTER \h \r 1Garden Club News
Rutherford Housing Partnership (RHP) is holding its second Annual Benefit Garden Tour, highlighting the south side of our county!  The tour will feature seven private gardens, Historic Cliffside sites and a renovated historic home. All proceeds benefit Rutherford Housing Partnership, local nonprofit providing urgently needed repairs to low income homeowners.

Dates and Hours:  Friday, June 16th, 1PM-7PM



Saturday, June 17th
10AM-4PM
Tickets will be $20 for both days. Groups of 10 or more pay $15 each.


On tour dates the tickets are available at Blue Moon Gallery, 258 Old Main St, Cliffside, along with tour booklet that provides directions to gardens.
Please call Rosemary Sipes (625-2099) for the Group Tour. Besides enjoying some fabulous gardens and refreshments, you can feel better that you are supporting a local charity! 

[image: image2.wmf]



Important Meeting -  The next community meeting for the new comprehensive plan will be July 12th from 5:00-8:00 pm. The community is strongly encouraged to attend this very important meeting! Maps and preliminary concept plans will be on display from 5:00 – 6:00 pm during the open house portion of this meeting. Starting at 6:00 pm a summary of the comprehensive plan develop process to date will be given and an overview of the preliminary plans will be presented. We then will have a workshop to evaluate the preliminary plans and refine the concepts as a community. Last, a discussion will ensue followed by a question and answer session. This will conclude this meeting. Please come and help create Lake Lure’s bright new future!    
NOTICE

Weather permitting, Lake Lure Tours is open 7 days a week from 9 am – 5 pm for gas or your other needs. For questions or comments about the hours or operations of the Lake Lure Tours, call 828-625-1373.




The deadline for newsletter articles to be received at Town Hall for the July issue is June 21, 2006.
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