VOLUNTEER APPLICATION FORM

Name:

Address: Lake Lure Resident for years
Home Phone: Cell Phone: Email:

Employer: Address:

PLEASE CHECK THE APPROPRIATE BOX AND INDICATE A PREFERENCE IF CHECKING MORE THAN ONE

] ] ] ] ] ]

Board of Zoning & Planning Lake Advisory Parks & ABC Board Asset
Adjustment & Board Board Recreation Board Management Task
Lake Structure Force

Appeals Board

Rationale and qualifications for serving:

Other volunteer activities in which you are currently involved, including other Boards or Committees:

Other information you feel might be pertinent, including current or prior occupation or resume:

Signature: Date:




BOARD OF ADJUSTMENT AND LAKE STRUCTURE APPEALS BOARD

The Board of Adjustment hears and decides upon appeals from any decision, order or determination made by the
Community Development Director in interpreting and enforcing the zoning regulations. The Board also approves
conditional use permits and grants variances, in specific cases, from the provisions of the zoning regulations.
Membership consists of five regular and three alternate positions appointed for staggered, three-year terms. These
same members also serve on the Lake Structure Appeals Board. which is authorized to grant variances, in specific
cases, from the dimensional and structural guidelines for lake structures (piers, docks, boathouses, sea walls).
Meetings are held on the fourth Tuesday of the month. The Board of Adjustment meets at 1:00 PM and the Lake
Structure Appeals Board meets immediately thereafter. Members of this board are required to participate in
specialized training.

ZONING AND PLANNING BOARD

The Zoning and Planning Board is responsible for receiving, reviewing and recommending to Town Council revisions
to the town's zoning ordinance, zoning map and subdivision ordinance as well as reviewing and approving all
applications for major subdivisions. It may also conduct studies and prepare plans for the town council's
consideration regarding orderly planning and development within the town. The zoning and planning board
consists of five members appointed for staggered three-year terms. Meetings are held on the third Tuesday of the
month at 9:30 AM.

LAKE ADVISORY BOARD

The Lake Advisory Board is responsible for making recommendations to the Town Council or the Marine
Commission on matters such as revisions to regulations governing construction and use of lake structures, boat use
regulations, silt removal, dredging and other means to improve the lake ecosystem and assembling a community
network to handle warnings and cleanup after major storms. Seven individuals serve staggered three-year terms
and each member has an area of responsibility, which they assume at the January meeting of each year. The Board
meets on the first Monday of the month at 3:30 PM.

PARKS AND RECREATION BOARD

The Parks and Recreation Board has been charged with maintaining an inventory of all public lands designated or
used for park purposes. The Board monitors the condition of park lands and recommends maintenance or repairs
when necessary, or recommends development and landscaping where appropriate. The Board identifies those
properties having potential for active recreation and coordinates with the Zoning and Planning Board to incorporate
recreation facilities into the land use plan as well as the Lake Advisory Board regarding recreational activities on the
lake. This is a seven-member Board serving staggered 3-year terms that meets at 1:30 PM on the first Thursday of
the month.

THE ABC BOARD

The ABC Board consists of three members serving staggered, three-year terms. The Board has been charged by the
State of North Carolina with the authority to adopt the rules necessary for the operation of its store, subject to
approval by the state ABC Commission. This authority includes buying and selling of alcoholic beverages, supervising
employees, borrowing money, buying and leasing real and personal property and investing surplus funds. The Board
meets on the third Tuesday of the month at 2:00 PM.

If appointed as a Board member, your attendance and participation at the meetings is important and expected.
Missing 3 consecutive meetings or 4 in a calendar year may risk removal from a board.



