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MINUTES OF THE REGULAR MEETING OF THE TOWN OF LAKE LURE ABC BOARD

Monday, May 18, 2026 
3:30 P.M.

This Meeting was held at the Town Hall at The Landings

Present: 		Mr. Richard Sayles, Chair 
                                    Mr. Bob Cassano, Vice Chair
		Ms. Esther Lusk, Board Member
		Mr. Trace Boswell, Board Member
		Mr. Peter O’Leary, Board Member
		Patricia Crain, Store Manager
Rhonda Cook, Accountant
Commission Scott Doster

Absent:        		
		 

  	

I. Call to Order

Board chair Richard Sayles called the meeting to order at 3:31 p.m.

II. Agenda Adopted

Esther Lusk made a motion to approve the agenda as presented. Bob Cassano seconded the motion and all were in favor. 

III. Conflict of Interest Statements 

There were no conflict of interest.



IV. Public Comment

There were no public comments made. 

 VI. 	Approval of the April 20, 2026, Regular ABC Board Meeting Minutes 

	Trace Boswell made a motion to approve the minutes from April 20, 2026. Bob Cassano seconded the motion. All members voted in approval. 

VI.	New Business

A. Discuss ABC Store Operations
 
Store Manager, Patricia Crane showcased “The Dam Bourbon” bottle that will be released soon. 

Leadership discussed leveraging the limited inventory as an exclusive product offering during holidays and special events. Concerns were raised regarding potential changes allowing grocery stores broader access to ready-to-drink (RTD) alcoholic beverages. RTDs remain a significant source of seasonal revenue, particularly during peak lake tourism months. Leadership discussed the possibility that grocery store distribution could reduce liquor store traffic and sales margins. The team plans to separately track RTD sales monthly to better monitor any future impact. Discussion included ongoing monitoring of privatization legislation affecting ABC operations and distribution systems. 
The ABC Vendors Association was discussed as a newly formed coalition focused on educating stakeholders and legislators regarding the benefits of the current ABC system. Leadership noted that current privatization efforts do not appear to have strong legislative momentum at this time. Questions were raised regarding lake-use regulations and marketing practices involving alcohol consumption on boats. Current regulations permit beer and wine on the lake but prohibit liquor. Concerns were expressed regarding the promotion of liquor-based RTDs for lake activities and the potential for regulatory conflicts. Leadership advised caution in marketing alcohol products associated with pontoon picnics or lake recreation. 
The group discussed implementing a QR-code-based inventory system that would allow customers and tourists to view available inventory remotely through a web application. Benefits discussed included improved customer convenience, stronger tourism engagement, and increased sales opportunities. The system could also be configured to hide allocated inventory from public view. 
Leadership emphasized the importance of daily reconciliation procedures between sales reports and credit card transactions. Staff training on POS system alerts, transaction discrepancies, and error reporting was identified as an operational priority. Ongoing communication with support providers was encouraged to reduce reporting errors and month-end adjustments. 




B. Carolina Data Discussion

Chris Whitford of Carolina Data Systems reviewed the ownership and maintenance structure of the current POS system. All hardware is owned by the Board and maintained under an annual maintenance agreement. 
The maintenance agreement includes hardware repairs, replacement support, and unlimited software support calls. POS software licensing remains subscription-based and separate from hardware maintenance fees. The semi-integrated payment gateway was discussed as a security measure supporting PCI compliance. 

Estimated replacement costs for new POS registers were discussed at approximately $6,500–$7,500 per lane, including updated payment terminals. 
Existing hardware will continue to be supported until replacement parts become unavailable. Ingenico terminals are approaching end-of-life status, and upgrades to Lane 7000 terminals were recommended. 
Estimated costs include approximately $995 per terminal plus setup and integration fees. 

Gateway fees were discussed separately from credit card processing fees. 
Gateway costs currently range from approximately $0.04 to $0.13 per transaction. The preferred processor was recommended due to customer service quality and strong coordination with POS support providers. 
Leadership cautioned against unnecessary processor changes to avoid operational disruptions. 

Ongoing reconciliation challenges between credit card reports and sales records were discussed. Daily balancing procedures were recommended to identify discrepancies quickly. Specific software issues, including Fireball mini bottle coding errors, were reviewed. Staff were encouraged to report system alerts immediately to support teams for prompt resolution. 

Carolina Data presented a proposal to upgrade the back-office software to Boss Vision. 
Proposed features include: 
· Automated scheduled reporting 
· Enhanced inventory management 
· Integration with the LBD Go online ordering platform 
The upgrade package is estimated at approximately $5,300, including setup and training for two users. The current back-office system, developed in 2008, is nearing its upgrade limitations. A 20% discount for current customers was discussed as an incentive for timely approval. 
Total estimated technology upgrade costs were discussed at approximately $8,000–$10,000. Payment options include spreading expenses across fiscal years and receiving a discount for early payment before July 1. Leadership discussed prioritizing terminal replacements before implementing the Boss Vision upgrade. Additional review of server capacity and final formal quotes will occur prior to implementation decisions. 

Recent maintenance efforts included resolving a CPU fan blockage that caused overheating. Carolina Data continues addressing software bugs and improving overall system stability. Staff training on upgraded systems and troubleshooting procedures remains a priority.

C. Review Financial Report

April profit and loss statements reflected approximately $31,000 in year-to-date profit compared to a budgeted profit of $7,751. Lower liquor cost figures compared to the prior year were attributed to inventory purchasing timing. 
Leadership reviewed inventory accounting methods, including beginning inventory, purchases, and ending inventory calculations. The Board agreed annual trends provide a more accurate financial picture than monthly fluctuations alone. 

Excise tax expenses remain closely tied to sales activity and average approximately 21% of applicable sales. April excise tax payments totaled approximately $20,000 due to strong seasonal sales performance. Leadership agreed conservative excise tax projections remain appropriate given seasonal sales variability.

D. Budget Review

Proposed budget updates included: 
· A projected 10% increase in sales 
· Adjustments to payroll, office expenses, rent, and excise tax allocations 
Payroll expenses increased approximately $17,000 year-over-year. Potential reductions in bailment and surcharge expenses could improve projected profit by approximately $7,000. Rent expenses were reduced to approximately $2,000 after the current month. 

Budget discussions included planning for POS hardware replacements and software upgrades. Leadership discussed the possibility of budget amendments and special meetings if necessary before fiscal deadlines. 
Payment timing strategies and available discounts were reviewed to support budget efficiency.

Peter O’Leary made a motion to approve the preliminary budget with amendments. Esther Lusk seconded the motion and all were in favor. 



VI. 	Adjournment

With no further business, Esther Lusk made a motion to adjourn the meeting. Bob Cassano seconded the motion and all voted in favor.  


Attest:


_____________________________ 			_____________________________
Kimberly Martin, Town Clerk	 			   Richard Sayles, Board Chair 
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