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MINUTES OF THE REGULAR MEETING OF THE TOWN OF LAKE LURE BOARD OF ADJUSTMENT REGULAR MEETING

Tuesday, April 28, 2026 at 1:00 p.m.

                    THIS MEETING WAS HELD AT THE LANDINGS.


CALL TO ORDER

Al Joyner called to order The Board of Adjustments Regular Meeting at 1:00pm 
      
I. ROLL CALL 

Board Members Present:
Al Joyner
Mark Windfeldt 
David Lusk
Melvin Owensby
Kimberly Sayles
David DiOrio, Council Liaison
Anthony Steffel, Alternate
Kathleen Hatfield, Alternate
Andrew Knowles, Alternate  


Absent: None

Town Hall Staff Members Representative Present:
Michael Williams, Community Development Director
Richard Carpenter, Development and Environmental Review Specialist
Kimberly Martin, CDD Administrative Specialist/Town Clerk 




II. Approval of Agenda

Kimberly Sayles made a motion to approve as presented. David Lusk seconded the motion and all were in favor.  	

III. Approval of March 24, 2026 Meeting Minutes

Melvin Owensby made a motion to approve the minutes from the March 24, 2026 meeting. Mark Windfeldt seconded the motion and all were in favor.   

IV.  PUBLIC COMMENTS

No comments were made. 

V. OLD BUSINESS

No old business.

VI. NEW BUSINESS

A. Special Use Permit Review: SUP2026001-Special Use Permit application to add storage accessory Structure behind “Candy Cabin”, 2416 Memorial Hwy. (Pin#1657856).

Mike Williams Community development director and Thomasina Coile, property owner, presented the facts of the case.

The container will be painted in earth tones like brown, tan, or green to blend in and avoid visibility issues. Delivery and loading processes remain unchanged, with trucks accessing the site similarly to current operations. Adequate space is maintained for emergency access and at least 44 inches clearance between the container and building door. The location is behind the building with limited visibility, minimizing neighborhood impact. No parking conflicts are expected; existing parking remain unaffected. Neighbors have no objections, and the visual impact is minimal due to natural screening and terrain.
The container's metal siding restrictions are addressed by the location and painting conditions. The board discussed and confirmed compliance with zoning ordinances, fire safety, and special use permit requirements.
Mike Williams confirmed no setback or fire safety issues. The Zoning and Planning Board recommended approval after reviewing appearance and compliance factors. The permit aligns with the commercial general zone and comprehensive future use plans.

Board enter into deliberation and discussion

Kimerly Sayles made a motion to approve the special use permit SUP2026001 with the condition that the container’s color matches the building. Also, maintaining compliance with all town requirements and ordinances are emphasized. Mark Windfeldt seconded the motion and all were in favor. 

B. Special Use Permit Review: SUP2026002- Special Use Permit application for retail boat sales lot and office structure at 2520 Memorial Highway (PIN#1605470). 

Mike Williams and David Grayshock presented on behalf of SUP2026002. 

The pavilion is 75 by 64 feet, open timber frame, housing six covered boat slips and a small office with ADA bathrooms. Parking includes five regular and two ADA spaces up front, with employee parking on upper-level access via shared easement with Master Docks. Parking spaces meet ordinance size requirements (10x20 feet) to accommodate larger vehicles typical of boat buyers. Pea gravel will replace some asphalt areas to reduce heat and create a softer visual environment.
The property is subdivided but the shared driveway easement requires joint maintenance agreements between Gotcha Boats and Master Docks. Variances and special use permits carry with the property, not the owner, requiring separate approvals for each parcel. The board questioned differences versus Master Docks’ Prior approved plans and suggested these issues needed further understanding. Public support and business vision emphasized by Gotcha Boats leadership. They emphasized timely landscaping and building completion to improve the entryway aesthetics of Lake Lure Township. Sales operations before pavilion completion are seen as necessary to support project viability and offset expenses. The company commits to high standards of facility maintenance, including camera security and professional handling of boats and trailers. Lighting will be downlighting within the structure and dimmed after closing (typically 6–7 pm). Security lighting will remain low and limited to cameras; no 24-hour bright lighting permitted. The pavilion lighting aims to avoid light pollution and visual disturbance to neighbors. Building plans have passed initial inspection with no red flags; final fire chief inspection pending construction completion. Water and sewer connections are planned but not under the board’s purview at this permit. Variance review and easement clarifications remain ongoing but do not block permit approval. 

Public Comments:

Kathy Hatfield (Falcons Way):
Expresses support for the new boat sales business but urged strict restrictions on maintenance, lighting and landscaping. Concerns regarding potential conflicts with Master Docks’ previously approved plans and visual impact of subdivided properties. 

The board engaged in detailed discussions about the impact of subdividing Master Docks property and its effect on site aesthetics and access.

The subdivision splits previously approved landscaping and driveway plans, potentially disrupting the unified appearance.
Board members questioned conflicts between the two separate special use permits and their impact on neighborhood character. The easement for shared driveway access requires clear agreements to avoid future disputes.
Variances and special use permits attach to the property, not the owner, and carry over upon subdivision unless superseded. The new special use permit for Gotcha Boats supersedes previous permits for its parcel but does not affect Master Docks’ remaining parcel. Continuity of landscaping and access is discretionary and can be included as conditions but is not automatically required.

The board agreed that issues related to Master Docks’ landscaping and driveway should require follow up. Enforcement of existing special use permits is the town’s responsibility to ensure compliance with approved plans. The board emphasized the importance of holding property owners accountable to avoid visual deterioration and maintain community standards.

Board entered deliberation. 

Kimberly Sayles made a motion to approve SUP2026002 with conditions listed:

· Pavilion construction to complete within 14 months from property closing.
· Landscaping begins within 90 days of water service availability and proceeds in accordance with submitted plans.
· Temporary office allowed during construction with appropriate aesthetics (e.g., travel camper).
· Boats may be displayed on-site for the purpose of promoting retail sales
before pavilion completion but confined to pavilion footprint and staged neatly.
· after “Boats may be displayed on-site” to the existing sentence
· No maintenance or dealer prep allowed on site; staging limited to 48 hours for customer pick-up on upper lot.
· Lighting to be downlighting, lowered after hours, with security lighting only overnight.
· Employee parking is restricted to upper lot only; customer parking in front with required ADA spaces. 

Mark Windfeldt seconded the motion and all were in favor. 

1. ADJOURNMENT

Mark Windfeldt made a motion to adjourn the Board of Adjustments meeting. David Lusk seconded the motion, and all were in favor. 



ATTEST: 


_________________________________			_______________________          
Kimberly Martin, Town Clerk 	                                    Al Joyner,  Chair
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