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TOWN OF LAKE LURE  
 

 
 

Board of Adjustment Regular Meeting 

Tuesday, June 23, 2026 at 1:00 PM 

Community Development Dept, 920 Buffalo Creek Rd. 

Agenda 

I. Roll Call 

II. Approval of Agenda  

III. Approval of April 28 Meeting Minutes 

IV. Public comments (if any) 

V. Old Business 

VI. New Business 

A. Variance request: ZV2026005 – Camp Lurecrest is requesting a variance of the 

street front setback from 35’ to 28’ and minimum lot area of 10,000sqft to 9,583sqft for 

purpose of combining two legal but non-conforming lots into one and build a single 

family home. Request would vary Section 36-70 of Zoning Ordinance regarding 

building site minimum dimensional requirements for lot 32, 158 Pleasant Circle and 

lot 33, 0 Pleasant Circle (PIN # 218450).  Parcels are zoned R-1. 

 B. Variance request: ZV2026007 – Camp Lurecrest is requesting a second variance of 

the street front setback from 35’ to 26’, minimum lot area of 10,000sqft to 6,970sqft for 

purpose of being able to build a single family home on a small, legal but non-

conforming lot. Request would vary Section 36-70 of Zoning Ordinance regarding 

building site minimum dimensional requirements for lot 31, 0 Pleasant Circle.  Parcel 

is zoned R-1. 

 C. Variance request: ZV2026006 – Robert Jocobelly on behalf of property owners, 

Elizabeth & Michael De Caetani, is requesting a variance of the minimum lakefront 

yard setback from 35’ to 23’, to allow for new roof overhang that increased the 

encroachment of an existing non-conforming dwelling by 12”. Request is to vary 

Section 36-70 regarding minimum dimensional requirements for 118 Scenic View 

Lane (PIN # 221323). Parcel is zoned R-1. 

 D. Report of current status of SUP2025003 – Update on inspections and status of Lake 

Life, LLC Marina at 1062 Memorial Highway. 

VII. Adjournment 



 

 

 
TOWN OF LAKE LURE 

Community Development Department  
 

 

MEMORANDUM 

 

TO:   Board of Adjustments  

FROM:   Rick Carpenter, Development & Environmental Review Specialist/Trails Planner   

DATE:  June 23, 2026 

RE:  ZV-2026005 

______________________________________________________________________________  

 

Rich Guthman is applying for a variance on behalf of Camp Lurecrest Ministries Inc.. The 

property is addressed as 158 Pleasant Cir. & 0 Pleasant Cir., Lake Lure, NC (Parcels #218449, 

218450) and are in the Residential 1 (R-1) Zoning District.   

 

Additional Information for the Board: 

 

1. Sec. 36-70. Building site minimum dimensional requirements, (c) For primary streets, the 

front yard setback shall be 40 feet from the centerline, but not closer than ten feet from any 

right-of-way line where such line exists. For secondary streets, the front yard setback shall 

be 35 feet from the centerline, but not closer than ten feet from any right-of-way line where 

such line exists. In all commercial districts, setbacks shall be measured from the right-of-

way line, or where no right-of-way exists, from a point 15 feet from the centerline of the 

street. In most situations, the front yard lies between the building and the street. However, 

for lots which abut a lake, the lake side is also considered a front yard. In any zoning 

district, minimum setback from the lake is 35 feet measured from the shoreline. 

 

2. Sec. 36-70. Building site minimum dimensional requirements. R-1 lot area requirement: 

10,000sqft 

 

3. Sec. 36-70. Building site minimum dimensional requirements. R-1 lot width at building 

site: 100ft 

 

4. Sec. 36-221. Required yards not to be used by another building. The minimum yards or 

other open spaces required by this chapter for each and every building hereafter erected, 

moved or structurally altered shall not be encroached upon or considered to meet the yard 

or open space requirements of any other building except as provided in section 36-104. 

 

5. Applicant has proposed combining two lots that are non-compliant into one non-

compliant lot. Code requires the applicant to combine all three of their contiguous lots.  

 

6. Sec. 36-216. Nonconforming uses. (b) Nonconforming lots of record. This category of 

nonconformance consists of lots for which plats or deeds have been recorded in the 

county register of deeds, which at the time of the adoption of the ordinance from which 

this chapter is derived, or any amendment thereto, fail to comply with the minimum area 

or width requirements of the districts in which they are located. Any such nonconforming 

lot may be used for any of the uses permitted in the district in which it is located provided 



 

 

the owner of the subject lot does not own sufficient contiguous land to enable conformity 

to the minimum area or lot width requirements through recombination, and all other 

dimensional requirements can be met. The zoning administrator is authorized to issue a 

certificate of zoning compliance after having received an attorney's certificate of title on a 

form obtainable from the town. 

 

7. Staff believe the applicant may need an additional variance for minimum tree canopy 

requirements. 

 

 

8. Applicant is requesting the following: 

Setback Requirement  Request 

Street Front 35’  28’  

 

 

 

Min. Lot Area Requirement Request 

10,000sqft 9,583 

 

Staff Analysis:  

 Staff reviewed the applicant’s submittal packet and have formed the following 

determination. A variance must be based on hardship that is peculiar or unique to the property 

and not a preference for a more lenient standard. The petitioner for a variance must present 

substantial evidence regarding the impact of the ordinance on the owner’s ability to make 

reasonable use of the property. 

  

Attachments 

 

1) Application 

2) Submitted Evidence  

 

Staff Contact 

 

Rick Carpenter, CZO 

828-625-9983 ext. 107; rcarpenter@townoflakelure.com 

Min. Lot Width at Building Request 

100ft 98ft 

mailto:rcarpenter@townoflakelure.com
































 
June 8, 2026  
  
Dear Property Owner, 
  
As a neighboring property owner to 158 Pleasant Circle, you are hereby notified that a Zoning Variance 
application has been filed to vary setbacks and reduce the parcel dimensional requirements for #158 and 
the lots on either side of #158.  The purpose is to be able to combine the three lots into two and have a 
house on each of those two.  The variance process requires that the Board of Adjustments hold a quasi-
judicial review of the request and make a decision as to whether there are sufficient grounds to grant the 
variance.  Section 36-108 of the Zoning Regulations allows a determination by the Board to vary the 
regulations when strict enforcement would result in unnecessary hardship to the property owner.  The 
parcel is listed as Rutherford County parcel numbers 218449, 218450, and 218451 and are owned by 
Camp Lurecrest Ministries, Inc. The parcel is within the Residential 1 zoning district. 
      
A hearing before the Lake Lure Board of Adjustment has been scheduled for this variance request on 
June 23, 2026 at 1:00pm.  The hearing will be held at the temporary Town Hall office located at 920 
Buffalo Creek Road, Lake Lure. 
 
If you wish to provide any pertinent facts as testimony regarding this matter, please make plans to attend 
the meeting.  The file for this special use request is available for review in our office, by appointment 
only, during normal Town business hours. 
  
If you have any questions, please do not hesitate to contact me, especially by email. 
  
Sincerely,  

 
Mike Williams, CZO 
Community Development Director 
Town of Lake Lure 
828-625-9983 Ext. 117 
mwilliams@townoflakelure.com 
920 Buffalo Creek Road, PO Box 255, Lake Lure, NC 28746 
 
Files # ZV-2026005 and # ZV-2026007 

  

mailto:mwilliams@townoflakelure.com


 

 

 
TOWN OF LAKE LURE 

Community Development Department  
 

 

MEMORANDUM 

 

TO:   Board of Adjustments  

FROM:   Rick Carpenter, Development & Environmental Review Specialist/Trails Planner   

DATE:  June 23, 2026 

RE:  ZV-2026007 

______________________________________________________________________________  

 

Rich Guthman is applying for a variance on behalf of Camp Lurecrest Ministries Inc. The 

property is addressed as 0 Pleasant Cir., Lake Lure, NC (Parcel #218451) and is in the 

Residential 1 (R-1) Zoning District.   

 

Additional Information for the Board: 

 

1. Sec. 36-70. Building site minimum dimensional requirements, (c) For primary streets, the 

front yard setback shall be 40 feet from the centerline, but not closer than ten feet from any 

right-of-way line where such line exists. For secondary streets, the front yard setback shall 

be 35 feet from the centerline, but not closer than ten feet from any right-of-way line where 

such line exists. In all commercial districts, setbacks shall be measured from the right-of-

way line, or where no right-of-way exists, from a point 15 feet from the centerline of the 

street. In most situations, the front yard lies between the building and the street. However, 

for lots which abut a lake, the lake side is also considered a front yard. In any zoning 

district, minimum setback from the lake is 35 feet measured from the shoreline. 

 

2. Sec. 36-70. Building site minimum dimensional requirements. R-1 lot area requirement: 

10,000sqft 

 

3. Sec. 36-70. Building site minimum dimensional requirements. R-1 lot width at building 

site: 100ft 

 

4. Sec. 36-221. Required yards not to be used by another building. The minimum yards or 

other open spaces required by this chapter for each and every building hereafter erected, 

moved or structurally altered shall not be encroached upon or considered to meet the yard 

or open space requirements of any other building except as provided in section 36-104. 

 

5. Applicant has proposed combining two lots that are non-compliant into one non-

compliant lot and leaving this lot as a stand-alone non-compliant lot. Code requires the 

applicant to combine all three of their contiguous lots.  

 

6. Sec. 36-216. Nonconforming uses. (b) Nonconforming lots of record. This category of 

nonconformance consists of lots for which plats or deeds have been recorded in the 

county register of deeds, which at the time of the adoption of the ordinance from which 

this chapter is derived, or any amendment thereto, fail to comply with the minimum area 

or width requirements of the districts in which they are located. Any such nonconforming 



 

 

lot may be used for any of the uses permitted in the district in which it is located provided 

the owner of the subject lot does not own sufficient contiguous land to enable conformity 

to the minimum area or lot width requirements through recombination, and all other 

dimensional requirements can be met. The zoning administrator is authorized to issue a 

certificate of zoning compliance after having received an attorney's certificate of title on a 

form obtainable from the town. 

 

7. Staff believe the applicant may need an additional variance for minimum tree canopy 

requirements. 

 

8. The applicant has more than one street front setback and has proposed encroaching into 

both. Staff have chosen the lower of these two numbers to add as the request.  

 

9. Applicant is requesting the following: 

Setback Requirement  Request 

Street Front 35’  26’  

 

 

 

Min. Lot Area Requirement Request 

10,000sqft 6,970sqft 

 

Staff Analysis:  

 Staff reviewed the applicant’s submittal packet and have formed the following 

determination. A variance must be based on hardship that is peculiar or unique to the property 

and not a preference for a more lenient standard. The petitioner for a variance must present 

substantial evidence regarding the impact of the ordinance on the owner’s ability to make 

reasonable use of the property.  

  

Attachments 

 

1) Application 

2) Submitted Evidence  

 

Staff Contact 

 

Rick Carpenter, CZO 

828-625-9983 ext. 107; rcarpenter@townoflakelure.com 

Min. Lot Width at Building Request 

100ft 74ft 

mailto:rcarpenter@townoflakelure.com
























TOWN OF LAKE LURE 
Community Development Department  

MEMORANDUM 

TO: Board of Adjustments 

FROM:  Rick Carpenter, Development & Environmental Review Specialist/Trails Planner 

DATE:  June 23, 2026 

RE:  ZV-2026006 

______________________________________________________________________________ 

Elizabeth & Michael de Caetani are applying for a variance to keep a roof overhanging their lake 

front deck. The property is addressed as 118 Scenic View Lane, Lake Lure, NC (Parcel #221323) 

and is in the Residential 1 (R-1) Zoning District.   

Additional Information for the Board: 

1. Sec. 36-70. Building site minimum dimensional requirements, (c) For primary streets, the

front yard setback shall be 40 feet from the centerline, but not closer than ten feet from any

right-of-way line where such line exists. For secondary streets, the front yard setback shall

be 35 feet from the centerline, but not closer than ten feet from any right-of-way line where

such line exists. In all commercial districts, setbacks shall be measured from the right-of-

way line, or where no right-of-way exists, from a point 15 feet from the centerline of the

street. In most situations, the front yard lies between the building and the street. However,

for lots which abut a lake, the lake side is also considered a front yard. In any zoning

district, minimum setback from the lake is 35 feet measured from the shoreline.

2. Community Development staff issued a stop work order in January of 2026 for working

without permits. The applicants were found to have completed land-based and lake-based

work without permits.

3. The existing deck is non-conforming and considered a legal non-conformity. However the

new, unpermitted work is not protected as a legal non-conformity.

4. Per the application, the roof overhanging the deck that was constructed without permits

extends beyond the non-compliant deck by 16 inches.

5. Sec. 36-221. Required yards not to be used by another building. The minimum yards or

other open spaces required by this chapter for each and every building hereafter erected,

moved or structurally altered shall not be encroached upon or considered to meet the yard

or open space requirements of any other building except as provided in section 36-104.

6. Applicant is requesting the following:

Setback Requirement Request 

Lake Front 35’ 23’ 



Staff Analysis: 

Staff reviewed the applicant’s submittal packet and have formed the following 

determination. A variance must be based on hardship that is peculiar or unique to the property 

and not a preference for a more lenient standard. Based on available information, staff did not 

find suitable evidence to support all of the required criteria for approval. The petitioner for a 

variance must present substantial evidence regarding the impact of the ordinance on the owner’s 

ability to make reasonable use of the property. 

Attachments 

1) Application

2) Submitted Evidence

Staff Contact 

Rick Carpenter, CZO 

828-625-9983 ext. 107; rcarpenter@townoflakelure.com

mailto:rcarpenter@townoflakelure.com






JUS1TFICATION IIOR VARIANCIC: 
The special cln:umstances are not the result of tho applicant. 'rhay aro the result of the 
pte•exlsllng p1:m!IITT!111llf1nlf)l11lrCtparctwl!nmg;-wmetrw1rn:onstroctoa11roFnl!l!rttrlfll!lg 
of the required 35-foot front (lake) yard setback prior to the current applicant's ownership, 
leaving no practical bu,idmg envelope in which a 16" overhang could be added without 
encroachment: The existing lake-facing gable end has no overhang protection, resulting In 
confirmed water damage to the gable structure and cladding, Including rot, moisture Intrusion, 
and framing movement. The overhang Is necessary to prevent further damage. 

AS PART OF THIS APPLICATION, PLEASE COMPLETE THE ATTACHED 

STATEMENT OF APPLICANT. 

I certify that all qf the information represented by me in this application is accurate to the best 
ofmy knowledge, information and beli�f. 

f7lo6ert /facooet/fa 
Signature of app/'i,_c-a"'nt:--------- Signature ofowner if not applicant 

�2 Von Ruck Court 
Street or P.O.Box 

i',shevllle, NC 28801 
City, State, Zip 
28-216-4433 
Daytime telephone number 

118 Scenic View Lane 
Street or P.O,Box 

Lake Lure, NC 28746 
City, State, Zip 
901-581-4404

Daytime telephone number 

Applications for variances, conditional use permits,.and zoning appeals require at least one 
sign to be posted on the property not less than ten but not more than 25 days prior to the 
date of the hearing before the Board of Adjustment. The purpose of the si!jn 1s to identify 
the Jocation of the request for the benefit of neighbors and members of the ooard. The 
Town will r.ost this sign during the appropriate time period; please ensure it remains
posted until after the hearing. .. _ . . . 

Signs must be removed within 24 hours after the Board of Adjustment has made a decision 
on the application, 



















 
June 8, 2026  
  
Dear Property Owner, 
  
As a neighboring property owner to 118 Scenic View Lane, you are hereby notified that a Zoning 
Variance application has been filed to vary the minimum lake front yard setback to allow the addition of 
a 12” roof overhang on an existing house. The variance process requires that the Board of Adjustments 
hold a quasi-judicial review of the request and make a decision as to whether there are sufficient 
grounds to grant the variance.  Section 36-108 of the Zoning Regulations allows a determination by the 
Board to vary the regulations when strict enforcement would result in unnecessary hardship to the 
property owner.  The parcel is listed as Rutherford County parcel number 221323 and is owned by 
Elizabeth and Michael de Caetani.  The parcel is within the Residential 1 zoning district. 
      
A hearing before the Lake Lure Board of Adjustment has been scheduled for this variance request on 
June 23, 2026 at 1:00pm.  The hearing will be held at the temporary Town Hall office located at 920 
Buffalo Creek Road, Lake Lure. 
 
If you wish to provide any pertinent facts as testimony regarding this matter, please make plans to attend 
the meeting.  The file for this special use request is available for review in our office, by appointment 
only, during normal Town business hours. 
  
If you have any questions, please do not hesitate to contact me, especially by email. 
  
Sincerely,  

 
Mike Williams, CZO 
Community Development Director 
Town of Lake Lure 
828-625-9983 Ext. 117 
mwilliams@townoflakelure.com 
920 Buffalo Creek Road, PO Box 255, Lake Lure, NC 28746 
 
Files # ZV-2026006 

  

mailto:mwilliams@townoflakelure.com



