
 Lake Lure Advisory and Statutory     

Board Handbook 

 

Thank you for your interest in public service and your dedication to your 

community. This handbook may assist you in understanding the purpose of 

statutory and advisory boards and provide you guidance to take full advantage of 

the opportunity that your service offers. The Town leadership appreciates your 

contributions of experience and judgment and is ready to help you advise the 

decision-making process. You represent the citizens of Lake Lure and it is 

important to be the voice of the community in your deliberations. Your experience 

is essential and your personal views are important, but researching and 

presenting general consensus is a vital part of helping Town Council formulate 

policy for the greater good of all residents. 

 

The Lake Lure Town Council has chartered several statutory and advisory boards 

in accordance with North Carolina General Statutes G.S. 160A-146. North Carolina 

law stipulates that “The council may create, change, abolish, and consolidate 

offices, positions, departments, boards, commissions, and agencies of the city 

government and generally organize and reorganize the city government in order 

to promote orderly and efficient administration of city affairs … and may not 

abolish any board required by law.” Statutory Boards required by law include the 

ABC Board, Zoning and Planning Board, and Board of Adjustment/Lake Structure 

Appeals Boards. All other boards are considered “Advisory Boards” chartered by 

the Town Council to address Lake Lure specific issues and serve at the discretion 

of Town Council. 

 
Applying to Serve on a Volunteer Board: 

 

 Applications may be submitted to the attention of the Town Clerk via email 

at ostewman@townoflakelure.com or delivered to the Lake Lure Municipal 

Center. The Lake Lure Municipal Center is located at 2948 Memorial 

Highway, Lake Lure, NC 28746 and the mailing address is P.O. Box 255, Lake 

Lure, NC 28746.  

 The application deadline for March appointments is January 1st.  

 Applications will be considered active for two years. Following two years, 

applications will become inactive and an updated application submittal will 

be required for past applicants who are still interested in serving on a board. 
 

Roles and Responsibilities: 

 

Town Council or Marine Commission: 

 

 Charter and Appoint Members to Statutory and Advisory Boards. Town 

Council has the broad authority to determine how vacancies are filled (with 

some exceptions set by law). Appointment and removal decisions of board 
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members must occur during open meetings. 

 Adopt Rules of Procedure as stipulated in your specific board charter. 

However, the default position is that boards exercise procedural rules 

consistent with state law and general parliamentary principles such as 

Robert’s Rules of Order. Boards are “public bodies” and must conform to 

laws on public notice, public access and minutes under the state open 

meetings law. 

 Delegate Authorities as Appropriate. The most prominent delegated 

authorities for Lake Lure Statutory Boards include: 

1.   The authority for the ABC Board to buy, sell, and transport, 

possess, and administer alcoholic beverages. 

2.   The authority for the Board of Adjustment to conduct quasi-judicial 

proceedings to enforce zoning regulations and decide appeals to 

zoning and regulation determinations made by Town staff, and issue 

Special Use Permits. 

3.   The authority of the Zoning and Planning Board to conduct public 

hearings on proposed changes to the Lake Lure Zoning 

Ordinances. 

 Note: Advisory Boards are strictly advisory and do not normally exercise 

decision-making or possess approval authority unless specifically directed 

by Town Council or the Marine Commission. 

 Task and Direct Boards to make recommendations on issues of concern. 

 Review and Approve/Deny Board recommendations for changes or 

additions to Town ordinances, regulations, appropriations, policy and 

plans. 

 Conduct Periodic Reviews of Board Charters and By-Laws to ensure 

compliance with State Statutes and maintain relevance to current Lake Lure 

issues. 

 Designate a Town Council liaison to each board. 

 

Town Council Liaison: 

 

 Appointed by Town Council to serve as the primary communication 

conduit between the board and Town leadership. 

 Provides the Chairman of the board the tasks directed by the Town Council 

or Marine Commission and works with the Chairman to develop annual goals 

and objectives. 

 Briefs Town Council on board deliberations and solicits Town Council 

approval to explore additional issues or tasks not included in the annual 

goals and objectives statement. 

 Forwards Board recommendations to Town Council via the Mayor for review 

and possible inclusion in the Town Council monthly agenda. 

 Collaborates with the Board Chairman on suggested approaches or 

courses of action to resolve issues of concern. 



 Monitors Board Meetings and may participate to clarify Town Council 

guidance or provide information as requested by Board members. 
 

Board Chairman or Vice Chairman in their absence: 

 

 Nominated and Elected by the Board Members. 

 Determines Board Agenda and Presides at meetings and decides all 

points of order consistent with North Carolina Statutes, the Board charter, 

and Robert’s Rules of Order. 

 Serves as the Board Team Leader for deliberations and formulation of 

recommendations. 

 Collaborate with Town Council Liaison to provide strategic focus and 

develop goals and objectives relative to the interests of the Town of Lake 

Lure. 

 Advocates for the interests of the Board with Town Staff and Town Council. 

 Presents the Board Annual Report that includes specific goals and 

objectives for the upcoming year to the Town Council or Marine 

Commission. 

 

Board Member: 

 

 Appointed by the Town Council normally for a three-year term. 

 Actively participates in monthly Board deliberations. Members may be 

subject to dismissal if they are absent from three consecutive regularly 

scheduled meetings in a calendar year, and/or a total of four meetings in a 

calendar year. Board chairs have the discretion to recommend board 

member dismissals to Council if attendance issues arise. 

 Understands the purpose of their board and their role in providing 

community expertise or viewpoints. 

 Presents research, community viewpoints, or other relevant data for Board 

consideration. 

 Votes for recommendations. Majority consensus recommendations will be 

forwarded to the Town Council or Marine Commission. 
Notes: 

 

1.  Boards are encouraged to rotate members and positions to build a depth 

of experience and promote new ideas in keeping with the evolving 

concerns of the community. 

2.  Members are not employees, and thus do not have protection under 

personnel privacy exemptions from public records laws, however, a range of 

information collected about members (e.g., Social Security numbers, drives 

license numbers) may not be released (G.S. 132-1.10(b)(5) & 14-113.20(b)). 

The following may be made public: Name, Address, Telephone/Cellphone 

number, E-mail address, Internet ID names. 



Town Staff: 

 

 Applicable Town Department Head will be assigned to each Board by the 

Town Manager. 

 Town Staff member will present Town issues for consideration or general 

information as stipulated in the Board Charters/By-Laws or as directed 

by the Town Manager. 

 Boards do not have directive authority over Town Staff but may request 

specific Staff assistance from the Town Manager. 

 Support each Board with a recording secretary to develop and maintain 

Board minutes for public record. 

 
 

General Schedule: 

 

January 1st      Volunteer Board Applications Due  

January Board Meeting Review Board Applications and Make 

 Recommendation(s) to Council 

January Town Council Meeting Appointment of Town Council Liaisons as 

 necessary 

February Town Council Meeting Recognition of departing Board members and 

Appointment of New/Renewed Members 

March Board Meeting New Member Orientation and Selection of 

 Chairman/Vice Chairman 

December Town Council Meeting Chairman (Advisory Boards) Presentation of 

 Annual Report and Proposed Goals and 

 Objectives 
 

Reports: 

 

 Annual Report from the Board to Town Council. Report should include: 

 

a.  Short list of the most important topics addressed or decisions made 

b.  Ongoing topics for formulating advice (goals and objectives for the upcoming 

year).  

c. Membership status and connection to the community (including 

diversity of members/representativeness to the overall community). 
 

 


