
TOWN OF LAKE LURE  
 

 
 

Lake Structure Appeals Board 

Tuesday, June 23, 2026 at 1:30 PM 

Community Development Dept, 920 Buffalo Creek Rd. 

Agenda 

I. Roll Call 

II. Approval of Agenda  

III. Approval of April 28 Meeting Minutes 

V. Public comments (if any) 

VI. Old Business (none scheduled) 

VII. New Business 

A. Variance request: ZV2026005 – Kirk Neuman is requesting a variance of the 15’ 

side projection setback and maximum projection limit of 1/3 the distance to the 

opposite shoreline in order to rebuild his demolished boathouse.  It would be in the 

same footprint as prior to Helene. Request would vary Section 6-51(3) of Lake 

Structures Ordinance for 141 Lakeview Drive (PIN #231567). 

VIII. Adjournment 



 

 

 
TOWN OF LAKE LURE 

Community Development Department  
 

 

MEMORANDUM 

 

TO:   Board of Adjustments  

FROM:   Rick Carpenter, Development & Environmental Review Specialist/Trails Planner   

DATE:  June 23, 2026 

RE:  LSAV-2026004 

______________________________________________________________________________  

 

Master Docks Inc is applying for a variance on behalf of Kirk Neuman. The property is 

addressed as 141 Lakeview Dr., Lake Lure, NC (Parcel #231567) and is in the Residential 1 (R-

1) Zoning District.   

 

Additional Information for the Board: 

 

1. Sec. 6-51. (1) Effective the date of this regulation, December 15, 1992, the minimum 

measurable shoreline length required to construct any lake structure shall be 100 feet. 

Nonconforming lots of record that existed prior to these regulations, with 35 to 100 feet of 

measurable shoreline length, may construct any authorized lake structure, provided 

minimum setbacks are met, and the owner of the subject lot does not own contiguous 

upland property to enable conformity to the minimum measurable shoreline length through 

recombination. 

2. Sec. 6-51. (2) No structure shall be placed in the water more than 30 feet or one third the 

distance to the opposite shore, whichever is less, as measured to and from the shoreline. At 

least one third of the waterway shall be left unobstructed. No portion of any lake structure 

shall extend beyond this boundary. For the purpose of positioning lake structures along an 

irregular boundary, the shoreline shall be defined as the straight line between the two 

widest points on the shoreward side of the structure, where they meet the shoreline. The 

measurement to the opposite shore shall be made to the point on the opposite shore which 

results in the shortest distance from the proposed structure. 

3. Sec. 6-51. (3) No portion of any structure shall be located closer than 15 feet to any side 

lot line, as projected into the lake. The projection of the lot line shall be a straight line on 

the same bearing as the lot line and shall extend no further than 30 feet or one third the 

distance to the opposite shore. This provision does not apply to sea walls. 

 

4. The applicant is requesting encroachment beyond the 1/3 distance from shoreline-to-

shoreline requirement. Staff did not observe a specific numerical request regarding 

encroachment.  

 

Staff Analysis:  

 Staff reviewed the applicant’s submittal packet and have formed the following 

determination. A variance must be based on hardship that is peculiar or unique to the property 

and not a preference for a more lenient standard. The petitioner for a variance must present 

substantial evidence regarding the impact of the ordinance on the owner’s ability to make 



 

 

reasonable use of the property. Staff do not recommend granting of this variance without a 

specific encroachment. Variance determinations should not be arbitrary.  

  

Attachments 

 

1) Application 

2) Submitted Evidence  

 

Staff Contact 

 

Rick Carpenter, CZO 

828-625-9983 ext. 107; rcarpenter@townoflakelure.com 

mailto:rcarpenter@townoflakelure.com


















June 8, 2026  

Dear Property Owner, 

As a neighboring property owner to 141 Lakeview Drive, you are hereby notified that a Lake Structure 
Variance application has been filed to allow a boathouse that was destroyed by Helene to be rebuilt by 
varying the requirement that no structure be closer than 15’ to any side lot line or extend beyond the 30’ 
limit for projection into the lake. The variance process requires that the Lake Structure Appeals Board 
hold a quasi-judicial review of the request and make a decision as to whether there are sufficient 
grounds to grant the variance.  Section 6-62(e)(2) of the Town’s Lake Structures Ordinance allows a 
determination by the Board to vary the regulations when strict enforcement would result in unnecessary 
hardship to the property owner.  The parcel is listed as Rutherford County parcel number 231567 and is 
owned by Robert Kirk and Nicki Neuman.  The parcel is within the Residential 1 zoning district. 

A hearing before the Lake Lure Board of Adjustment has been scheduled for this variance request on 
June 23, 2026 at 1:30pm.  The hearing will be held at the temporary Town Hall office located at 920 
Buffalo Creek Road, Lake Lure. 

If you wish to provide any pertinent facts as testimony regarding this matter, please make plans to attend 
the meeting.  The file for this special use request is available for review in our office, by appointment 
only, during normal Town business hours. 

If you have any questions, please do not hesitate to contact me, especially by email. 

Sincerely,  

Mike Williams, CZO 
Community Development Director 
Town of Lake Lure 
828-625-9983 Ext. 117
mwilliams@townoflakelure.com
920 Buffalo Creek Road, PO Box 255, Lake Lure, NC 28746 

Files # LSV-2026004 

mailto:mwilliams@townoflakelure.com



