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MINUTES OF THE REGULAR MEETING OF THE LAKE LURE MARINE COMMISSION HELD TUESDAY, DECEMBER 9, 2025, 4:00 P.M. AT TOWN HALL AT THE LANDINGS


PRESENT:	Mayor Carol C. Pritchett
		Commissioner Patrick Bryant
Commissioner Jim Proctor
		Commissioner Scott Doster 
		Mayor Pro Tem David DiOrio

		William Morgan, Jr., Town Attorney 
		Olivia Stewman, Town Manager 
		 
ABSENT:	

I.	CALL TO ORDER

Mayor Carol C. Pritchett called the meeting to order at 4:10 p.m.

II.	AGENDA ADOPTION

Commissioner Jim Proctor made a motion to approve the agenda, as presented. Commissioner Dave DiOrio seconded and the motion and all were in favor. 

III.	PUBLIC COMMENT

	There was no public comment at this time. 

IV.	PUBLIC HEARING

A. Resolution No. 25-12-09 Amending the Lake Use Regulations

i. Staff Report 
Dana Bradley, Parks and Recreation director, presented to the board changes to the Lake Use Regulations. Added “backshore” to the definition and in a few locations throughout the Lake Use Regulations. This will also expand the non-motorized commercial permitting for Vacation Rentals. 
ii. Public Hearing 
No comments were made. 
Commission Jim Proctor made a motion to leave public hearing. Commissioner Scott Doster seconded the motion and all were in favor. 

iii. Commission Deliberation 
Board began deliberation. 

iv. Consider adoption of No. 25-12-09 Amending the Lake Use Regulations 
Commissioner Scott Doster made a motion to approve Resolution No. 25-12-08 Amending the Lake Use Regulations. Commissioner Dave DiOrio seconded the motion and all were in favor. 
 V.	CONSENT AGENDA  

	
Commissioner Jim Proctor made a motion to approve the consent agenda as presented. Commissioner Dave DiOrio seconded the motion all were in favor.  

					VI.	UNFINISHED BUSINESS	
	
There is no unfinished business. 

VII.	APPEAL HEARINGS

There were no appeal hearings. 	

					VIII.	NEW BUSINESS	

A. Lake Advisory Board Updates 
Commissioner Dave Diorio provided a brief statement advising the Lake Advisory Board is working in several areas to prepare for the upcoming season. One of the biggest items has already been discussed and moving forward with the non-motorized permitting for commercial to include Vacation Rentals. Board discussion ensued. 
B. Consider Continuation of the Non-conforming Cluste4r Mooring Belonging to the Lure Ridge Owners Association and located at PIN # 1653330 Subject to the Permanent Variance Limitation of Maximum 4(four) moorings. 
Community Development Director Mike Williams presented to the board the permit requesting to rebuild the cluster mooring. When information was received, we realized that is was unable to have. In 2020-2021 the property was combined. As part of the sale they were advised that it was a cluster mooring allowing up to 8. That is not the case. We have several options to either deny the request all together or we could allow up to 4 moorings as it is in the R-4 district. 
Commissioner Jim Proctor advised that we need a GIS Staff member at all times. Olivia advised that we have a member working through certification and continue to work on improving the GIS. 
Commissioner Jim Proctor made a motion to approve the continuation of the non-conforming cluster mooring located at Pin #1653330. Commissioner Dave DiOrio seconded the motion, and all were in favor. 
C. Consider Adoption of 2026 Lake Use Fee Schedule 
Town Manager, Olivia Stewman, advised that we should let fees remain the same this year and revisit the fees next year. Commissioner Jim Proctor advised to make a minor change from annually to seasonal. 
Commissioner Jim Proctor made a motion to approve the Lake Use Fee Schedule with recommended changes. Commissioner Dave Proctor seconded the motion, and all were in favor. 

					IX.	ADJOURNMENT 	


Commissioner Patrick Bryant made a motion to adjourn. Commissioner Jim Proctor seconded and the motion and all were in favor. Meeting ended at 4:22pm. 


ATTEST: 

___________________________		          	___________________________
Kimberly Martin, Town Clerk			Mayor Carol C. Pritchett
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