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To Whom It May Concera:

The Tawn of Lake Lure is excited to partner wilh the Rulherford County Arts
Couneil  ervato n ivable, sustainable and vibrant Torsn Center wih un emphasis an the.
s, This partnershp imvalves committed government leadership and oo sstablisted nar-
proficats council. Tn 2007, the Town adapted the Lako Lurc 2007- 2027 Comprehisive.
Plan {Comp Plan) which was developal will extensive communicy input. The Comp
Plao recommends that the Towe adopl a Tawn Center Master Plan fo guide the fture
develapment of the Tow Ceater, The Town Center is envisionad 1o be 1 mixcd usc
environmentlly amd oconomically sustalnable community for people 1o Tive, seork und
play. The Town Cenler will bo a gatowsy o the now Chimoey Rock Stule Purk,
providiag qualit dining, resil, Idging nd entertyinment for residents and visiors aike.
Other recommendations in the Cormp Plan include altrcting o performing arts progran,
specifically coordinating wih regional atsar, groups such o the Performing Arts Cnter
and Rautherford County Asts Couneil. ‘The Comp Plan also ealls for the Torwn 0 cvalu
und determine potential locations for amphithoares, stages, and facliier bused on
cetera such s T value, Fensibility and acecssibliry, With fanding assistance from the.
National Endowrment of he Arts, the Town can ensure that our Tawn Ceater becomes a
ively, sustanable place created with the arls . s core,

Lot Kt

Mayor Bob Keith, Town of Lake Lure

Relationship: The Lawn of Lake Lure and Ruthertond County Arts Council arc parincrs
for the ke Fure Town Canter Maste Plao project. The Towa will provide source dati
Tor cesearch s swell us supervision of tho usban plasning and public input companents of
the project, the Arts Council wil provide supervision of th s and culeural planning
components of the prject.

Town of Lake Lure Contact:
Sharmon Baldwin, Community Develapment Disector
PO Box 255, Luke Lure, NC 28745
eddtownoflskeluce com, §25-625-9983 Fxt. 107




A unique opportunity exists to fulfill the intent and spirit of NEA's Our Town Program in Lake Lure, North Carolina.  Organized in the 1920's by a group of visionary businessmen and their families, the town was conceived as a resort and residential community laid out on a grand scale, inspired in the minds of some organizers by Lake Como, Italy.  The town is situated in a beautiful mountain gorge surrounded by spectacular cliffs and waterfalls with the notable geologic feature, Chimney Rock overlooking the lake and the region. The original plan called for a dam, lake and hydroelectric plant, extensive lodging, residential and recreational areas, and a town center which would offer not only commercial space, but cultural activities including film and theatre.  The Town was incorporated in 1927.


The dam, power plant, and lake were successfully created, and three of four planned Town Center structures were built: The Lake Lure Inn, a filling station/garage, and The Arcade Building, a structure designed to include commercial and dining space, apartments, and a never completed "Moving Picture Theater" with organ, dressing room, and vaudeville stage.


The 1929 Stock Market Crash and ensuing Depression thwarted the founders' plans, and the town intended to have the arts at its very core, set off without them into the economic storm shared by the rest of the country.


Over the years the Town met numerous challenges and has become a strong municipality with a robust and varied population having a strong commitment to their community.

For several years the Rutherford County Arts Council has carried out programs in a variety of art forms in Lake Lure and the surrounding area.  Most recently, The Arts Council premiered a musical play based on a story written at the future site of Lake Lure by a distinguished 19th century author, Frances Hodgson Burnett. The play, Esmeralda, had a successful run during the summer tourist season, and for the past two years the Arts Council has been exploring the creation of a permanent performing venue and other arts facilities in the town center area. At the same time, events have been arriving at a decision point for the town as a whole.


For the last 80 years, the Town Center has grown slowly without clear coordinated guidance. Now, rapid and drastic changes are occurring in and around the Town Center that will have significant impacts on the entire region. The demographic base of the area is changing from a seasonal to a permanent population due to retiring baby boomers and a new school. The purchase and redevelopment of the adjacent Chimney Rock Park by NC State Parks will also have significant impact on the Town Center and the region. The Chimney Rock State Park Master Plan calls for a new entrance through the Lake Lure Town Center. Without a plan to guide future development, the Town Center will be plagued with traffic congestion, piecemeal development, and infrastructure adverse to the environment.


If the community develops a comprehensive approach to guide the redevelopment of the Town Center, the entire region will reap immense benefits.  A Town Center Master Plan will provide a unified approach to economic development for our region where the unemployment rate remains at 14%. The plan will help create a mixed use, environmentally and economically sustainable community for people to live, work and play with a unique emphasis on the arts as a unifying and uplifting force in community life.  This emphasis on arts and culture will of course provide positive economic benefits to the town and region as well, which the market studies will demonstrate.  The plan will also take advantage of the unique opportunity to guide future development from the onset and be a model for facilitating environmentally sensitive development that will protect the natural resources and assets that create the area's appeal. The Town Center Master Plan will be created by and for the community via a carefully designed planning process. 

a. Budget. Rutherford County Arts Council in partnership with The Town of Lake Lure requests $100,000.00 to fund the Lake Lure Town Center Master Plan.  The overall project cost is $200,000.00, with $130,000.00 devoted to urban and environmental planning, design, overall plan management and materials preparation;$70,000.000 devoted to cultural planning and design, including arts facilities and spaces, arts activities and professional artist participation and competitions. The Town will provide $70,000 of the grant match and the Arts Council will provide $30,000.  The town has made application to the Z. Smith Reynolds Foundation for $70,000 for its portion of the match.

b. Major Project Activities. The Town Center Master Plan will include: research/mapping/analysis, a market analysis, public outreach, stakeholder interviews, community meetings, visioning/design charettes, community drop-in with concurrent cultural planning and design sessions, preparation of preliminary facilities designs and identification of subjects for design competitions, and brand/image strategies. The final phase includes the production and presentation of the final report with recommendation and implementation strategies.

c. Outcomes and Measurements.  The Town Center Master Plan will include implementation strategies and recommendations including specific designed-based changes to town regulations that guide appropriate development of the town center and events, programs and social activities.  Long term results include job and revenue grow resulting from a market analysis and branding exercise and ultimately in-migration of working professionals, families, artists, etc.
d. Schedule. Approximate Start Date: 9/1/2011, Approximate End Date: 12/01/2012
e. Partners, Key Organizations, Individuals and Works of Art. Partners will include the Town of Lake Lure and Rutherford County Arts Council. The Town has also applied to the Z. Smith Reynolds Foundation and Clean Water Management Trust Fund for additional funding.  The planning process will include extensive community involvement and participation from a broad range of organizations, groups and individuals.  

f. Target Community.  The target community includes the Town of Lake Lure and surrounding communities.  The Town Center is located inside the Town of Lake Lure, Rutherford County and is within 27 minutes from four municipalities, five counties and fourteen communities with a total population of 15,436.

g. National Environmental Policy Act and the National Historic Preservation Act.  Environmental concerns are at the heart of the project and will incorporate existing reports and recommendations including:  2010 Upper Broad River Watershed Protection Program Report,
2009 Long-term Evaluation of Sediment and Pollutant Sources to Lake Lure, 2008 Broad River Basin wide Report.  The emphasis will be on clean air, clean water and providing public access to Lake Lure.
h. Promotion/Publicity.  The project will be widely promoted utilizing the local news media, the websites of the Town of Lake Lure and the Arts Council, and printed brochures, posters, and mailers.

i. Documentation/Evaluation.  In addition to the project documents which will be produced with the Town Center Master Plan, the proceedings will be covered by the local media, and a video documentary will be produced by the Arts Council for use in disseminating information about the project.  Excerpts from this will also be utilized on the town and Arts Council websites.
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