	SMALL GRANT PROJECT SUPPORT request


	    INTRODUCTION



	
	The Z. Smith Reynolds Foundation began a new Small Grants Process in 2009. This process applies to grant applicants requesting up to $35,000 per year for up to 2 years. The purpose of this process is to ensure that nonprofits receiving relatively smaller grants do not expend disproportionate effort and resources applying for a grant relative to the funding that they receive.
	 

	 
	 
	 

	
	The Z. Smith Reynolds Foundation values the immense contributions made by small and grassroots organizations in North Carolina, often on very limited budgets. It is our hope that this process enables organizations to improve the lives of North Carolinians and to interact with the Foundation as partners in a more productive way.
	 

	 
	 
	 

	
	In this application, you will be asked to provide:
	 

	 
	 
	 

	
	1) Basic information about your organization
	 

	 
	 
	 

	
	2) Amount you are requesting for your project
	 

	 
	 
	 

	
	3) Financial information including budgets (both actual and projected)
	 

	 
	 
	 

	
	To describe your organization's work, you will be asked to complete a template listing:
	 

	 
	 
	 

	
	1) Up to THREE project RESULTS
	 

	 
	 
	 

	
	2) ACTIVITIES performed by your organization to achieve those results
	 

	 
	 
	 

	
	3) INDICATORS of your progress and success on those results
	 

	 
	 
	 

	
	At the end of the application, you will have up to 400 words to add any information you have not had the chance to include.
	 

	 
	 
	 

	    ORGANIZATION PROFILE



	    Helpful Hints: 1) You will receive an email confirmation upon completion of submitting your application from barbaram@zsr.org. Please be sure to have a reliable email address without spam blockers or bulk mail filters or add the listed email address to your online contacts. We will communicate to you through email to confirm the creation of a new account and application submission; 2) Please do not use the back button on your browser; click on the page numbers to navigate from page to page; 3) Close your browser after you click on "Save and Finish Later" before re-opening your application; 4) It is recommended that you write and save your responses in Word or Notepad, then cut and paste your work into the application; 5) Upon completion of reviewing your application, if a red asterisk is shown (indicating errors), please correct the information, click on the "Update" button at the bottom of the page and then submit your application.

	 
	
	

	    If you are a new online applicant, please create your account now by clicking on the Save and Finish Later button at the end of this page. *NOTE: Applications will not be saved unless an account is created.

	 
	
	

	
	List your organization status. For example, public charity-an organization described in section 509(a)(1), (2), or (3).
	 

	
	Please state if a governmental unit, university, etc.
	 

	
 
	Local Government
	 

	
	Is your organization a supporting organization?
	 

	
	You may ask your accountant for this information or it can be found on the 2007 Form 990, page 3, Part IV, question #13 or on the 2008 Form 990, Schedule A, page 1, part I question # 11.
	 

	
 
	No
	 

	
	If so, choose the type of organization.
	 

	
 
	<None>
	 

	
	Which of the following best describes the focus of your proposal?
	 

	
	(Note: It is not necessary to contact the Foundation with questions regarding this field; simply select the best fit. This information will not negatively affect your grant request.)
	 

	
 
	Community Economic Development
	 

	    CONTACT INFORMATION

	 
	
	

	
	Name of Organization
	 

	
	Exactly as it appears on your federal tax-exemption certification under Section 501(c)(3) of the IRS Code.
	 

	
 
	Town of Lake Lure
	 

	
	AKA Name
	 

	
 
	Town
	 

	
	Mailing Address
	 

	
 
	PO Box 255
	 

	
	City
	 

	
 
	Lake Lure
	 

	
	State
	 

	
 
	NC
	 

	
	Zip Code
	 

	
 
	28746
	 

	
	County in which your organization is located
	 

	
 
	Rutherford
	 

	
	Website
	 

	
 
	www.townoflakelure.com
	 

	
	Telephone
	 

	
	Enter without spaces or dashes.
	 

	
 
	8286259983
	 

	
	Fax
	 

	
	Enter without spaces or dashes.
	 

	
 
	8286258371
	 

	    Chief Executive Officer

	 
	
	

	
	Provide information for the organization's chief executive officer.
	 

	
	Prefix
	 

	
 
	Mr.
	 

	
	First Name
	 

	
 
	Chris
	 

	
	Middle Name
	 

	
 
	
	 

	
	Last Name
	 

	
 
	Braund
	 

	
	Suffix
	 

	
 
	<None>
	 

	
	Title
	 

	
	(Ex.: President, Executive Director)
	 

	
 
	Town Manager
	 

	
	Telephone
	 

	
	Enter without spaces or dashes.
	 

	
 
	8286259983
	 

	
	Chief Executive Officer Email Address
	 

	
 
	townmgr@townoflakelure.com
	 

	
	Please confirm the full name (including prefix) of the organization's Chief Executive Officer
	 

	
 
	Chris Braund
	 

	
	Please confirm the title of the organization's Chief Executive Officer
	 

	
 
	Town Manager
	 

	
	Date of Incorporation
	 

	
	Enter as mm/dd/year
	 

	
 
	03/07/1927
	 

	
	State of Incorporation
	 

	
 
	North Carolina
	 

	
	Federal Tax ID Number
	 

	
 
	56-6001261
	 

	
	Organization's Fiscal Year End Date
	 

	
 
	06/30/2011
	 

	    PRIMARY CONTACT: Please provide the following information for the person to whom all communication regarding this application should be directed (if college/university, list project coordinator).

	 
	
	

	
	Prefix
	 

	
 
	Mr.
	 

	
	First Name
	 

	
 
	Shannon
	 

	
	Middle Name
	 

	
 
	
	 

	
	Last Name
	 

	
 
	Baldwin
	 

	
	Suffix
	 

	
 
	<None>
	 

	
	Title
	 

	
 
	Community Development Director
	 

	
	Office Mailing Address
	 

	
 
	PO Box 255

	 

	
	City
	 

	
 
	Lake Lure
	 

	
	State
	 

	
 
	NC
	 

	
	Zip Code
	 

	
 
	28746
	 

	
	Telephone
	 

	
	Enter without spaces or dashes.
	 

	
 
	8286259983
	 

	
	Primary Contact Cell Phone
	 

	
	Enter as (123) 123-1234 or enter n/a if not applicable.
	 

	
 
	n/a
	 

	
	Fax
	 

	
	Enter without spaces or dashes.
	 

	
 
	8286258371
	 

	
	Contact Email Address
	 

	
	Enter n/a if not applicable.
	 

	
 
	cdd@townoflakelure.com
	 

	
	Is your organization's primary location out of state? If so, select yes and continue to the next question.
	 

	
 
	No
	 

	
	Please provide the physical street address of your organization's primary NC office:
	 

	
 
	
	 

	
	Please provide the city of your organization's primary NC office:
	 

	
 
	
	 

	
	Please provide the zip code of your organization's primary NC office:
	 

	
 
	
	 

	
	Mission: Please state your organization's mission. (150 word limit)
	 

	
 
	Mission Statement: "The Town of Lake Lure finances, operates, and manages essential services for the public safety, health and general welfare of the community."

Vision Statement: "Lake Lure, the gem of the Carolinas, is a mountain lake community that has a harmonious balance of interests of our citizens, businesses and visitors, achieved through open communication and managed growth that emphasizes fiscal
responsibility and stewardship of our natural beauty and environment." 








	 

	    STAFF AND GOVERNING BOARD



	
	Total Number of Staff Members (Include Full-time and Part-time members)
	 

	
	If governmental unit or college/university, list only the staff related to the project.
	 

	
 
	3
	 

	
	Number of Part-time staff
	 

	
 
	0
	 

	
	Number of Full-time staff
	 

	
 
	3
	 

	
	Governing Board
	 

	 
	 
	 

	
	Total Number of Members on Governing Board
	 

	
	Please indicate the number:
	 

	
 
	5
	 

	
	Please upload a Word document listing the organization's governing board with name, city, state, and occupation of each board member in the attachment section at the end of the application form (page 11).
	 

	 
	 
	 

	
	Males on Board
	 

	
 
	3
	 

	
	Percentage of Males on Board
	 

	
 
	60
	 

	
	Females on Board
	 

	
 
	2
	 

	
	Percentage of Females on Board
	 

	
 
	40
	 

	
	Whites/Caucasians on Board
	 

	
 
	5
	 

	
	Percentage of White/Caucasians on Board
	 

	
 
	100
	 

	
	Non-Whites/Non-Caucasians on Board
	 

	
 
	0
	 

	
	Percentage of Non-White/Non-Caucasians
	 

	
 
	0
	 

	    What is the demographic composition of the geographic area in which the work for which you seek funds will be performed?

	 
	
	

	
	Please enter the percentage (between 0 to 100) of each race or ethnic group listed below:
	 

	
	African American
	 

	
	Enter numerical values (example: enter as 20.0)
	 

	
 
	1
	 

	
	White/Caucasian
	 

	
	Enter numerical values (example: enter as 20.0)
	 

	
 
	97.7
	 

	
	Hispanic/Latino
	 

	
	Enter numerical values (example: enter as 20.0)
	 

	
 
	0.3
	 

	
	Native American
	 

	
	Enter numerical values (example: enter as 20.0)
	 

	
 
	0
	 

	
	Other
	 

	
	Enter numerical values (example: enter as 20.0)
	 

	
 
	1
	 

	
	Total Non-White/Non-Caucasian
	 

	
	Enter numerical values (example: enter as 20.0)
	 

	
 
	2.3
	 

	
	The Foundation actively seeks to promote access, equity, and inclusiveness and to discourage discrimination based on race, ethnicity, gender, age, sexual orientation, socio-economic status, and other factors that deny the essential humanity of all people. If the racial and/or gender make up of your organization's Board is not representative of the demographics in the area served, please explain if and how the organization plans to address this circumstance. (150 word limit)
	 

	
 
	The Town Council, a governing board elected by the citizens of Lake Lure, strives to include all members of the community in public policy and the decision making process through open meetings and appointed committees. As with the 2007-2027 Comprehensive Plan, the Town Center Master Plan development process with its emphasis on inclusion will integrate public opinion into the plan. In short, the community will help create and implement the plan. This will increase public participation, facilitate a healthier local democracy and build a stronger community.







	 

	    REQUEST



	
	Please enter a short project title. (You may use up to 20 words)
	 

	
 
	Town Center Master Plan
	 

	
	Please enter a project description. (250 word limit)
	 

	
 
	For the last 80 years, the Town Center has grown slowly without clear coordinated guidance. Now, rapid and drastic changes are occurring in and around the Town Center that will have significant impacts on the entire region. The demographic base of the area is changing from a seasonal to a permanent population due to retiring baby boomers and a new school. The purchase and redevelopment of the adjacent Chimney Rock Park by NC State Parks will also have significant impacts on the Town Center and the region. The Chimney Rock State Park Master Plan calls for a new entrance through the Town Center. Without a plan to guide future development, the Town Center will be plagued with traffic congestion, piecemealed development, and infrastructure adverse to the environment.

If the community develops a comprehensive approach to guide the redevelopment of the Town Center, the entire region will reap immense benefits. A Town Center Master Plan will provide a unified approach to economic development for our region where the un-employment rate remains at 14%. The plan will help create a mixed use, environmentally and economically sustainable community for people to live, work and play. The plan will also take advantage of the unique opportunity to guide future development from the onset and be a model for facilitating environmentally sensitive development that will protect the natural resources and assets that create the area's appeal. The Town Center Master Plan will be created by and for the community via a carefully designed planning process. 





	 

	
	Has your organization ever received funding through the Small Grants Process*?
	 

	
	*Note: The Small Grants Process began in January 2009
	 

	
 
	No
	 

	
	Your organization is eligible to apply for either a one-year or a two-year grant for up to $35,000 each year ($70,000 total maximum per application) through this process. If you wish to apply for a larger grant, you should complete the strategic grant application located under the Forms and Publications section of our website at www.zsr.org.
	 

	 
	 
	 

	
	Amount being requested
	 

	
 
	$70,000
	 

	
	Amount requested in year 1
	 

	
 
	$35,000
	 

	
	Amount requested in year 2
	 

	
 
	$35,000
	 

	
	Total Amount of Budget Expenses
	 

	
	For the period for which funds are being requested.
	 

	
 
	130,000
	 

	
	Duration of Grant Request
	 

	
	In whole months (ex. enter as 12 or 24)
	 

	
 
	24
	 

	
	Period for which Funds are Being Requested (Grants cannot be used to cover expenses incurred prior to the grant award date)
	 

	
	Indicate From: mm/dd/yy To: mm/dd/yy
	 

	
 
	07/01/11 to 07/01/13
	 

	
	Region of state in which your organization is located
	 

	
 
	WESTERN NC
	 

	
	Georgaphic area in which work will take place
	 

	
 
	SINGLE-COUNTY
	 

	
	If single-county or multi-county, please list the county or counties in which your organization will work (You may use up to 99 words)
	 

	
	(If statewide, list "statewide")
	 

	
 
	The Lake Lure Town Center is located on the western edge of Rutherford County. However, Lake Lure is uniquely situated just within a few miles of four other counties: Polk County, McDowell County, Henderson County and Buncombe County. When developed, the Town Center is expecting to draw employees from the communities in Rutherford County and the surrounding counties. The Town will seek input from State Departments (NCDENR, NC State Parks and NCDOT), Rutherford County, and Chimney Rock Village.



	 

	    PROJECT RESULTS



	
	In the following section, you will describe:
	 

	 
	 
	 

	
	Your project RESULTS (what the organization hopes to achieve to improve lives, ensure justice, advocate for better public policies, conserve the environment, etc.).
	 

	 
	 
	 

	
	You may describe up to THREE project RESULTS. You do not need to enter text in each box-only use as many boxes as needed.
	 

	 
	 
	 

	
	Because you are limited by space and the number of boxes, please emphasize your most significant desired RESULTS, indicators of SUCCESS, and ACTIVITIES to achieve each result.
	 

	 
	 
	 

	    Project Result (#1 of up to 3)



	    Project Result (#1 of up to 3)

	 
	
	

	
	Result #1 Who or what will change if the project is successful? In what way will they/it be different? Results should be achievable within four years. (60 word limit)
	 

	
 
	The Town Center Master Plan will be a community-based vision/ guide for development that is created from the broadest possible sources of input and collaboration. An inclusive and open process will provide community oversight and guidance. The planning process will be designed to spark public interest in the Town Center and the community at large.


	 

	
	Result #1 Indicators of Success (up to two) Explain how you will know you have achieved or made progress on Result #1. Indicators show that you achieved or made progress on this Result, not that you completed the Activities you will describe below. (80 word limit per Indicator)
	 

	
 
	Significant community participation from a broad range of stakeholders and constituents will be an indicator that the Town Center Master Plan was created by the community and for the community. The Town seeks to draw representatives from various perspectives including students and teachers from the new school, conservancies, churches, state agencies, local governments, businesses, clubs and individuals. Community participation can be measured by the number of people and diverse groups attending and participating in community meetings, design charettes, and interviews.


	 

	
	Result Indicator #1B
	 

	
 
	It will be based on intergovernmental discussion, constituent-stakeholder interviews, steering committee meetings, community input sessions, planning board meetings, and Town Council meetings. A unanimous vote by Town Council to adopt the plan will be an indicator of strong community support.


	 

	
	Result #1 Activities to Achieve the Result (up to three) Activities during the grant period that are expected to lead to progress on Result #1. Please be as specific as possible. (80 word limit per Activity)
	 

	
 
	The Town Center Master Plan development process will be inclusive, open, accountable and responsive to the needs of the community. The process will encourage and recruit broad participation of diverse stakeholders to work together through a series of open and inclusive community meetings with goals to identify and systematically solve common problems and build a stonger sense of community.


	 

	
	Result Activity #1B
	 

	
 
	The process will reduce the influence of money on politics by having multiple venues for community participation and oversight.



	 

	
	Result Activity #1C
	 

	
 
	The process will assure government transparency, openness, and quality performance by appointing a steering committee from the community to oversee the process. We will hold open public meetings throughout the process.



	 

	    Project Result (#2 of up to 3)



	
	Result #2 Who or what will change if the project is successful? In what way will they/it be different? Results should be achievable within four years. (60 word limit)
	 

	
 
	Lake Lure's unique natural beauty, rich history and recreational resources combine to create a tourist destination that can be an economic engine for Lake Lure and the surrounding rural communities. A well-planned Town Center can foster homegrown business opportunities that recycle profit and jobs to lift the entire region.


	 

	
	Result #2 Indicators of Success (up to two) Explain how you will know you have achieved or made progress on Result #2. Indicators show that you achieved or made progress on this Result, not that you completed the Activities you will describe below. (80 word limit per Indicator)
	 

	
 
	An indicator of success will be the establishment of new "homegrown" business and employment opportunities that will be dependent on the recreational opportunities and unique natural assets of the area. The jobs will be sustainable, from both economic and environmental perspectives because they will be located in a well planned mixed-use town center with access to open space, recreation, alternative transportation, and community/ cultural events.


	 

	
	Result Indicator #2B
	 

	
 
	The Town Center Master Plan will identify strategies to promote the Town Center through a branding exercise. It will also serve as a guide for promoting the area with social and cultural activities.


	 

	
	Result #2 Activities to Achieve the Result (up to three) Activities during the grant period that are expected to lead to progress on Result #2. Please be as specific as possible. (80 word limit per Activity)
	 

	
 
	The Town Center Master Plan will be supported by a professional market analysis which will unveil viable business opportunities for investors to facilitate economic development in the region. In turn, this will provide employment opportunities for persons living in the town and surrounding rural communities.


	 

	
	Result Activity #2B
	 

	
 
	The Town Center Master Plan process will consist of developing a brand/ image that is compatible with the Chimney Rock State Park and will be used to promote the Town Center to residents and visitors, thereby expanding economic activity and opportunity.


	 

	
	Result Activity #2C
	 

	
 
	


	 

	    Project Result (#3 of up to 3)



	
	Result #3 Who or what will change if the project is successful? In what way will they/it be different? Results should be achievable within four years. (60 word limit)
	 

	
 
	The Town is facing a unique window of opportunity to guide future development of the Town Center from the onset with best management practices to protect the environment. The Plan will explore ways to reduce automobile emissions, soften the impact of storm water, and increase access to natural areas such as Lake Lure, Chimney Rock State Park and Bottomless Pools.


	 

	
	Result #3 Indicators of Success (up to three) Explain how you will know you have achieved or made progress on Result #3. Indicators show that you achieved or made progress on this Result, not that you completed the Activities you will describe below. (80 word limit per Indicator)
	 

	
 
	The Town Center and the entrance to the State Park will include environmentally sensitive design practices in keeping with the recommendations of the Town Center Master Plan including environmentally sensitive storm water systems. The Plan will also provide recommendations for sustainable building design and construction methods. These recommendations may include amending the Town's regulations.


	 

	
	Result Indicator #3B
	 

	
 
	A mass transit circulator network will be explored which may include buses, street cars and/ or water taxis. Connected, environmentally-sensitive biking and pedestrian infrastructure will be expanded.


	 

	
	Result #3 Activities to Achieve the Result (up to three) Activities during the grant period that are expected to lead to progress on Result #3. Please be as specific as possible. (80 word limit per Activity)
	 

	
 
	A pristine watershed drains through the Town Center via Pool Creek then into Lake Lure. Land within this watershed was recently purchased by a conservancy group. The Town Center Master Plan will ensure continued protection of this watershed by including recommendations for a master storm water system that explores and utilizes best environmental management practices for all future development.


	 

	
	Result Activity #3B
	 

	
 
	The Town Center Master Plan will promote alternative transportation including walking, biking and mass transit.


	 

	
	Result Activity #3C
	 

	
 
	The Town Center Master Plan will also provide recommendations for sustainable building design and construction methods.


	 

	    FINANCIAL INFORMATION



	
	Upload the required attachments. Instructions and requirements are located at the end of the application form.
	 

	 
	 
	 

	
	If the organization is based out of state or works in multiple states, please include only North Carolina budgets.
	 

	 
	 
	 

	
	Have your organization's finances been professionally audited in the past three years?
	 

	
 
	Yes
	 

	
	If Yes: During the past three years, if you received any management letters or audit exceptions prepared by the auditor, please upload a copy of the letters (located at the end of the application) as well as the responses.
	 

	 
	 
	 

	
	How do you plan to sustain the project financially in the future? Include in your answer current funders, methods of attracting new contributors, alternative sources of earned income and any ways in which you might reduce costs. (150 word limit)
	 

	
 
	Developing a comprehensive, community--based Town Center Master Plan is the first and most important step in developing an excellent guide to steer the development of the Town Center as we move into the future. The planning process will set the stage for "implementation", the second step. In addition to the Z. Smith Reynolds Foundation, the Town has also submitted a grant application to the Clean Water Management Trust Fund for $63,600.00. If either funding source is unrealized, the Town will continue to seek funding from various grant agencies and foundations. The Town will also explore the creation and/ or support of a Town Center non-profit association to investigate and attract new contributors, alternative funding (fundraisers) and cost reduction measures. This non-profit association could also assist with and facilitate implementation of the Town Center Master Plan.






	 

	    ADDITIONAL INFORMATION



	
	Does your organization have Skype videoconferencing capacity? *Skype, a free videoconferencing tool, requires a high speed internet connection and a web camera; full system requirements are available at: http://www.skype.com/download/skype.
	 

	
 
	No
	 

	
	Additional Information: Please use the following space to share any additional information you have not had the opportunity to express: (400 word limit)
	 

	
 
	Although the Town does not currently have Skype videoconferencing capacity, we are willing to explore such capability, if necessary. 

Also, in regards to community and economic development, the Town Center's laborshed encompasses the following rural communities(population) that will benefit from this project:
Rutherford County: Lake Lure (1077), Chimney Rock (180), Green Hill (2,466), Bills Creek (595), White House (593)
Polk County: Sunny View (943), Mill Spring (950)
McDowell County: Sugar Hill (2079)
Henderson County: Bat Cave (163), Gerton (182), Bearwallow (906), Edneyville (1,034)
Buncombe County: Broad River (1,542), Fairview (2,733)

Thank you for the opportunity to apply to Z. Smith Reynolds Foundation. The Town looks forward to the opportunity to discuss the Town Center Plan in greater detail.


















	 

	
	Thank you for your time and the work you do to improve the lives of North Carolinians.
	 

	 
	 
	 

	
	    Attachments

 

 

 Title
File Name
 Audit Management Letters
1d.pdf
 Project Budget (Income and Expenses) for All Years of the Grant Request
Lake Lure Town Center Master Plan Budget.doc
 Prior Fiscal Year's NC Budget with Actual Income and Expense Comparison
junerevfinal.pdf
 Prior Fiscal Year's NC Budget with Actual Income and Expense Comparison
juneexpfinal.pdf
 Current Fiscal Year's NC Budget with Year-to-Date Actuals
juneexpfinal_VER_1.PDF
 Current Fiscal Year's NC Budget with Year-to-Date Actuals
junerevfinal_VER_1.PDF
 Board List
Lake Lure Town Council.doc
 Additional Information
tccontextmap.pdf
 Additional Information
tcmap.pdf
 Additional Information
LakeLurelocation.pdf
Files attached to this form may be deleted 120 days after submission.

	


